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Table 1: Key Activities and Outputs for Step 1: Investigate 

• Determine the organization’s 
IT objectives and its alignment 
with the business. 

• Determine what role cloud 
computing will play within the 
IT strategy. 

• Gather intelligence on cloud 
service offerings.  

• Validate with cloud subject 
matter experts.

• IT strategy for cloud 
computing.  

• Strategic intent of moving to 
the cloud and how it 
progresses the business 
objectives. 

• Intelligence document on 
cloud service offerings and 
providers.  

• Documented understanding of 
what will be achieved by 
comparing the strategic 
requirements with the 
available services and 
providers.
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Table 2: Key Activities and Outputs for Step 2: Identify 

• Determine what services will 
be outsourced to the cloud, 
and consider impacts on the 
service, people, cost, 
infrastructure, and 
stakeholders. 

• Decide what type of cloud 
outsourcing model will be 
used, and why it is suitable. 

• Document the current and 
future states of the IT 
infrastructure.

• A List of services to be 
outsourced to the cloud, with 
documented understanding on 
impacts to service, people, 
cost, infrastructure, and 
stakeholders. 

• A Cloud outsourcing model, 
with documented justification. 

• Documented current and 
future states of the IT 
structure. 
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Table 3: Key Activities and Outputs for Step 3: 
Implementation Strategy 

• Determine the roll-out 
approach and how the 
program will be managed. 

• Detail how the program will be 
staffed and reported. 

• Decide how cloud suppliers 
will be engaged, selected and 
managed. 

• Determine how risks will be 
assessed and managed, 
including data recovery and 
in-sourcing.

• A program roll-out strategy. 
• A Communication strategy. 
• A strategy to manage staff 

impacted by the migration to 
cloud. 

• A Cloud risk management 
strategy. 

• A Cloud supplier management 
strategy.  
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Table 4: Key Activities and Outputs for Step 4: Business 
Design. 

• Detail the service offering you 
wish to tender for. 

• Clearly define negotiable / 
non-negotiable issues around 
contracts, service-level 
agreements (SLA), and pricing 
model

• Detailed and clear tender 
documents for cloud suppliers.
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Table 5: Key Activities and Outputs for Step 5: Selection 

• Define the tender/bid process. 
• Select and staff an evaluation 

team. 
• Invite bids/tenders. 
• Evaluate suppliers against the 

defined criteria. 
• Shortlist the supplier(s). 
• Carry out due diligence.

• A tender process. 
• Evaluation criteria. 
• A shortlist of suitable suppliers 

with caveats. 
• A Due diligence report.  
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Table 6: Key Activities and Outputs for Step 6: Negotiate 

• Define the negotiation 
strategy. 

• Select and staff the 
negotiation team. 

• Carry out negotiations. 
• Select the preferred cloud 

supplier. 
• Get internal approvals and 

sign the contract.

• A negotiation strategy. 
• Results of the negotiation. 
• Signed final documents: 

Contract, SLA and Pricing 
document.  
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Table 7: Key Activities and Outputs for Step 7: Operational 
Roll-out 

• Finalize and publish transition 
plans. 

• Select and staff the transition 
team. 

• Agree and publish acceptance 
criteria. 

• Carry out the transition. 
• Communicate progress. 
• Conduct knowledge transfer. 
• Manage staff (directly and 

indirectly) impacted. 

• A roll-out plan. 
• Progress updates. 
• A signed acceptance 

document. 
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Table 8: Key Activities and Outputs for Step 8 Manage the 
Supply Chain 

• Manage and report at cloud 
service operational level. 

• Capture and manage issues, 
variations and disputes. 

• Manage the supplier 
relationship. 

• Change management.  
• Continuous improvement.  
• Assess and validate how the 

cloud service is performing. 

• Day-to-day cloud service 
performance metrics. 

• Status on issues, problems, 
variations, and disputes. 

• Supplier meeting minutes. 
• A change management report. 
• Audit reports. 
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Table 9: Key Activities and Outputs for Step 9: Review 

• Gather intelligence on the 
relevant market segment, 
cloud service technology 
trends, and supplier offerings. 

• Audit cloud supplier 
performance and compare to 
alternatives. 

• Understand and assess how 
other changes in the 
organization impact on the 
existing cloud service 
arrangement. 

• Based on the above inputs, 
regularly reassess and review 
requirements. 

• Make and present a business 
case for any significant 
change to the current cloud 
service arrangement in order 
to get approval to start a new 
cycle. 

• An intelligence report for next 
generation cloud service 
offerings. 

• Cloud supplier audit results. 
• A business case for any 

proposed changes.  
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