
Blended Learning Course on Developing, Implementing and 
Monitoring Policies in Adult Education Strategies (DIMA)

Nine Modules
(Tube Video & Slideshare)

Please note the hyperlink into the YouTube or Slide-Share internet-link 
only works when the slide show is Open (Slide Show Mode)



Structure of the course

Introduction to the Blended Learning Course on Developing Policies and Strategies in Adult Education 7 Minutes

What is Policy? Module 1 26 Minutes

Needs Analysis Module 2 26 Minutes

Stakeholder & Consultations Module 3 31 Minutes

Policy Making as a Process Module 4 26 Minutes

Developing Strategy Unit 1: Module 5 7 Minutes

Developing Strategy Unit 2: 7 Minutes

Developing Strategy Unit 3: 4 Minutes

Implementing the Strategy Module 6 8 Minutes

Monitoring and Evaluation Module 7 11 Minutes

Renewing Policy Module 8 8 Minutes

Learning from the experience of policy-making Module 9 23 Minutes

Total Time 3 hour  



Introduction

• This 7 minute introductory video Introduction to a Blended Learning 
Course on Developing Policies and Strategies in Adult Education 
https://youtu.be/qG3itpXRRbQ presents an overview of a 9 module 
online course to complement an innovative toolkit to guide adult 
education policy and practice.

• View or download this 11 slide presentation Blended Learning Course 
on Developing Policies and Strategies in Adult Education 
https://www.slideshare.net/michaelkennynuim/blended-learning-
course-on-developing-policies-and-strategies-in-adult-education-an-
introduction-dima-course

https://youtu.be/qG3itpXRRbQ
https://www.slideshare.net/michaelkennynuim/blended-learning-course-on-developing-policies-and-strategies-in-adult-education-an-introduction-dima-course


Module 1: What is Policy?

• This 26 minute 30 second video What is Policy?
https://youtu.be/wZx80JAiuw0 is Module 1 of a nine (9) module 
online course for adult education policy makers and practitioners to 
complement an innovative toolkit to guide adult education policy and 
practice.

• View or download this 20 slide presentation What is Policy? 
https://www.slideshare.net/michaelkennynuim/module-1-what-is-
policy-dima-course-content.

https://youtu.be/wZx80JAiuw0
https://www.slideshare.net/michaelkennynuim/module-1-what-is-policy-dima-course-content


Module 2: Needs Analysis

• This 26 minute Needs Analysis https://youtu.be/UYKM80X_t3Q is
Module 2 of a nine (9) module online course for adult education 
policy makers and practitioners to complement an innovative toolkit 
to guide adult education policy and practice.

• View or download this 21 slide presentation Needs Analysis 
https://www.slideshare.net/michaelkennynuim/module-2-needs-
analysis-dima-course-content

https://youtu.be/UYKM80X_t3Q
https://www.slideshare.net/michaelkennynuim/module-2-needs-analysis-dima-course-content


Module 3: Stakeholder & Consultations

• This 30 minute 50 second video Stakeholder & Consultations 
https://youtu.be/CreBuCSzbpw is Module 3 of a nine (9) module 
online course for adult education policy makers and practitioners to 
complement an innovative toolkit to guide adult education policy and 
practice.

• View or download this 28 slide presentation Stakeholder & 
Consultations 
https://www.slideshare.net/michaelkennynuim/module-3-
stakeholder-consultations-dima-course-content.

https://youtu.be/CreBuCSzbpw
https://www.slideshare.net/michaelkennynuim/module-3-stakeholder-consultations-dima-course-content


Module 4: Policy Making as a Process

• This 25 minute 55 second video Policy Making as a Process 
https://youtu.be/zDvrHIN_5FU is Module 4 of a nine (9) module 
online course for adult education policy makers and practitioners to 
complement an innovative toolkit to guide adult education policy and 
practice.

• View or download this 24 slide presentation Policy Making as a 
Process https://www.slideshare.net/michaelkennynuim/module-4-
policy-making-as-a-process-dima-course-content

https://youtu.be/zDvrHIN_5FU
https://www.slideshare.net/michaelkennynuim/module-4-policy-making-as-a-process-dima-course-content


Module 5: Unit 1: Developing Strategy

• This 7 minute 18 second video Developing Strategy 
https://youtu.be/Xn_j6TJLOZU is Module 5: Unit 1 of a nine (9) 
module online course for adult education policy makers and 
practitioners to complement an innovative toolkit to guide adult 
education policy and practice.

• View or download this 11 slide presentation Developing Strategy 
https://www.slideshare.net/michaelkennynuim/module-5-unit-1-
developing-strategy-dima-course-content.

https://youtu.be/Xn_j6TJLOZU
https://www.slideshare.net/michaelkennynuim/module-5-unit-1-developing-strategy-dima-course-content


Module 5: Unit 2: Developing Strategy

• This 7 minute video Developing Strategy
https://youtu.be/84CWy309wzs is Module 5: Unit 2 of a nine (9) 
module online course for adult education policy makers and 
practitioners to complement an innovative toolkit to guide adult 
education policy and practice.

• View or download this 9 slide presentation Developing Strategy 
https://www.slideshare.net/michaelkennynuim/module-5-unit-2-
developing-strategy-dima-course-content.

https://youtu.be/84CWy309wzs
https://www.slideshare.net/michaelkennynuim/module-5-unit-2-developing-strategy-dima-course-content


Module 5: Unit 3: Developing Strategy

• This 3 minute 28 second video Developing Strategy
https://youtu.be/hGEij7cu6Tc is Module 5: Unit 3 of a nine (9) 
module online course for adult education policy makers and 
practitioners to complement an innovative toolkit to guide adult 
education policy and practice.

• View or download this s 8 slide presentation Developing Strategy 
https://www.slideshare.net/michaelkennynuim/module-5-unit-3-
developing-strategy-dima-course-content.

https://youtu.be/hGEij7cu6Tc
https://www.slideshare.net/michaelkennynuim/module-5-unit-3-developing-strategy-dima-course-content


Module 6: Implementing the Strategy

• This 7 minute 54 second video Implementing the Strategy 
https://youtu.be/05fbwlq1754 is Module 6 of a nine (9) module 
online course for adult education policy makers and practitioners s to 
complement an innovative toolkit to guide adult education policy and 
practice.

• View or download this 13 slide presentation Implementing the 
Strategy https://www.slideshare.net/michaelkennynuim/module-6-
implementing-the-strategy-dima-course-content.

https://youtu.be/05fbwlq1754
https://www.slideshare.net/michaelkennynuim/module-6-implementing-the-strategy-dima-course-content


Module 7: Monitoring and Evaluation

• This 11 minute video Monitoring and Evaluation 
https://youtu.be/En8470uJRd4 is Module 7 of a nine (9) module 
online course for adult education policy makers and practitioners to 
complement an innovative toolkit to guide adult education policy and 
practice.

• View or download this 16 slide presentation Monitoring and 
Evaluation https://www.slideshare.net/michaelkennynuim/module-
7-monitoring-and-evaluation-dima-course-content.

https://youtu.be/En8470uJRd4
https://www.slideshare.net/michaelkennynuim/module-7-monitoring-and-evaluation-dima-course-content


Module 8: Renewing Policy

• This 8 minute and 4 second video Renewing Policy 
https://youtu.be/kuAvdfmQEBY is Module 8 of a nine (9) module 
online course for adult education policy makers and practitioners to 
complement an innovative toolkit to guide adult education policy and 
practice.

• View or download this 12 slide presentation Renewing Policy 
https://www.slideshare.net/michaelkennynuim/module-8-renewing-
policy-dima-course-content.

https://youtu.be/kuAvdfmQEBY
https://www.slideshare.net/michaelkennynuim/module-8-renewing-policy-dima-course-content


Module 9: Learning from the experience of 
policy-making
• This 22 minute and 46 second video Learning from the experience of 

policy-making https://youtu.be/PQV1v1xBZks is Module 9 of a nine
(9) module online course for adult education policy makers and 
practitioners to complement an innovative toolkit to guide adult 
education policy and practice.

• View or download this 29 slide presentation Learning from the 
experience of policy-making 
https://www.slideshare.net/michaelkennynuim/module-9-learning-
from-the-experience-of-policymaking-dima-course-content

https://youtu.be/PQV1v1xBZks
https://www.slideshare.net/michaelkennynuim/module-9-learning-from-the-experience-of-policymaking-dima-course-content


Resources and information

• For further information on the DIMA project visit https://dima-
project.eu/index.php/en/. 

• To download the toolkit visit MU ePrints
http://eprints.maynoothuniversity.ie/10121/

https://dima-project.eu/index.php/en/
http://eprints.maynoothuniversity.ie/10121/

