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3 WHAT WASN'T WORKING!

4 A NEW & SUSTAINABLE AP P ROACH

10 P ROMOTION & STAKEHOLDERS

11 THE DIGITAL TOOLS WE USED 

12 EXAMP LES OF SUSTAINABLE & 
OUTP UTS & RESOURES 

14 TAKEAWAYS & CONSIDERATIONS

W h a t  w e 'll c o ve r



Un cle a r 
Co m m u n ica t io n

Responsibility within 
t h e  t e a m  & skills 

d e fic ie n cy

Wh a t  w a sn 't  w orkin g ! 

Ad -h o c  p o s t in g s In co n s is t e n t  
Me s s a g in g

St a ff a va ila b ilit y & 
la st -m in u t e  p o st in g  

La ck o f p la n n in g , 
co n t in g e n cy & e ffe c t ive  

b ra n d in g

Address what is 
ineffective and re -build!



A New & 
Su st a in a b le  
Ap p roa ch  
W it h  t h e  k n o w le d g e  g a in e d  fr o m  o u r  m o ve  t o  o n lin e  

a n d  d ig it a l e n v ir o n m e n t s , t h e  c h a lle n g e s  t h e y  p o s e d , 

a n d  t h e  s ig n ific a n c e  o f s o c ia l m e d ia  fo r  c o n n e c t in g  w it h  

t h e  s t u d e n t  b o d y , w e  in ve s t e d  t im e  in  d e ve lo p in g  a  

s t r u c t u r e d , o r g a n is e d  a n d  s u s t a in a b le  a p p r o a c h  fo r  

p r o m o t in g  w h a t  w e  d o  a n d  e n g a g in g  w it h  s t u d e n t s  

e ffe c t ive ly .  

Th e  e t h o s  a r o u n d  t h is  a p p r o a c h  r e fle c t s  t h e  id e a  o f t h e

"w o r k  s m a r t e r , n o t  h a r d e r "!



Team Lead
A le a d  w a s  a s s ig n e d  t o  o ve r s e e  in d iv id u a l 

in it ia t ive s  c a r r ie d  o u t  b y  t h e  w id e r  t e a m . Th is  

in c lu d e d  d e ve lo p in g  a  p r o p o s a l & w o r k flo w  

o u t lin in g  d e s ig n a t e d  r o le s  a n d  t a s k s . 

Th e y  a ls o  e n s u r e d  t im e lin e s  w e r e  m e t  a n d  

k e p t  t h e  t e a m  o n  t r a c k  a s  w e ll a s  s u p p o r t e d .



Themes
Ke y  t h e m e s w e r e  id e n t ifie d  a n d  a g r e e d  t o  

h e lp  o r g a n is e , p la n  a n d  s t r u c t u r e  

in it ia t ive s  t h r o u g h o u t  t h e  s e m e s t e r .

Th e m e s  a llo w e d  u s  t o  g r o u p  k e y  c o n c e p t s , 

s k ills , a n d  r e s o u r c e s  t o g e t h e r  t o  c r e a t e  

c o n s is t e n c y  a n d  a  p a t t e r n  a r o u n d  t h e  

r u n n in g  o f lib r a r y  in it ia t ive s  a n d  e ve n t s .

Exa m  Tip s & 
Tricks  

Re fe re n c in g

St u d e n t  
Su p p ort s

On lin e  
Re sou rce s 



Staff Training
St a ff t r a in in g  w it h in  t h e  t e a m  w a s  

fa c ilit a t e d  t h r o u g h  o u r Co m m u n it y  o f 

P r a c t ic e m e e t in g s  w h e r e  s t a ff w o u ld  

s h o w c a s e  s p e c ific  s k ills , s h a r e  t h e ir  

k n o w le d g e  o f n e w  t o o ls  a n d  r e s o u r c e s , 

a n d  p r o v id e  fe e d b a c k  o n  w o r k flo w s  o r  

p r o c e s s e s .



Planner
A p la n n e r  w a s  a ls o  id e n t ifie d  a s  a  t o o l 

t o  c e n t r a lis e  a n d  c a p t u r e  t h e  

in fo r m a t io n  r e q u ir e d  fo r  t h e  

p r o m o t io n  o f in it ia t ive s  a n d  e ve n t s .  

Th is  le d  t o  a  s t r o n g ly  c o -o r d in a t e d  a n d  

e ffe c t ive  a p p r o a c h t o  p r o m o t io n . 



Text

The Template
Co m p lim e n t a r y  t o  t h e  P la n n e r  t o o l, TRD  

d e ve lo p e d  a  t e m p la t e  a r o u n d  t h e  

r e q u ir e m e n t s  fo r  p r o m o t in g  a n  in it ia t ive  

w h ic h  in c lu d e d ;

Hashtag #

tit l eIMAGE

• Tit le  /  Su b -t it le  
• Fo rm a t  P NG/P DF
• Ke y m e s s a g e s
• Te xt  
• Hyp e rlin k  /  QR c o d e  
• Im a g e  /  Gra p h ic  

SCAN QR 
code



Pro m o t io n
& Stakeholders
TRD e n s u re d  t h a t  w e  p ro m o t e d  
o u r in it ia t ive s  h e a vily a c ro s s  a ll 
re le va n t  s t a k e h o ld e rs  a n d  
c o lle a g u e s  a c ro s s  t h e  Un ive rs it y 

MU Lib ra ry SMT 

Un ive rs it y Co m m it t e e s  

P ro fe s s io n a l Se rvice  Dp t

Te a ch in g  & Le a rn in g , Re se a rch ,  
Co ist e  Ga e ilg e  e t c . 

CTL, WC, Acce ss Office  (MAP), 
St u d e n t  He lp d e sk, St u d e n t  Un ion  

Un ive rsit y Fa cu lt y / 
De p a rt m e n t s

In fo rm in g  
st u d e n t s a b ou t  
w h a t  w e  d o , is 

ju st  a s im p ort a n t  
a s d o in g  it ...  



The Digital Tools 
Fo r p ro m o t io n  & e n g a g e m e n t



Sustainable Resource: A YouTube Series 

As  p a rt  o f o u r a p p ro a c h , p a c k a g in g  o u r  m a t e r ia l a s  a  s u it e  o f re s o u rc e s  
re s u lt e d  in  m a t e ria l b e in g  c e n t ra lis e d , o rg a n is e d , c o n s is t e n t , re -p u rp o s e d  a n d  
a c c e s s ib le  t o  s t u d e n t s  o n  m u lt ip le  p la t fo rm s  o r u s d  a s  a  c la s s  re s o u rc e . 



Su s t a in a b le  Re s o u rc e s : Th e  P a d le t

Check -ou t  ou r 
Exa m  Su p p ort  

Pa ld e t  h e re !

• Ea s ily 
Ac c e s s ib le

• Re -p u rp o s e d
• Up lo a d  a n d  

lin k  va rio u s  
m a t e ria ls

• De s ig n  
o p t io n s

• OER re s o u rc e
• In t e ra c t ive  & 

e n g a g in g
• Ce n t ra lis in g  

in fo rm a t io n   



Consider outputs & 
re sou rce s t h a t  ca n  b e  re -

p u rp ose d , 
re -u se d . 

Ta ke a w a ys & Co n sid e ra t io n s

De ve lo p in g  a  w o rk flo w Co lla b o ra t io n

St re n g t h e n in g  
com m u n ica t ion , t e a m  

p a rt ic ip a t ion , & 
con sist e n cy w h ile   

a n t ic ip a t in g  ch a lle n g e s 

Co lla b o ra t in g  w it h  
p a rt n e rs & g rou p s t o  

e n h a n ce  visib ilit y, 
a w a re n e ss w h ile  

b u ild in g  con n e c t ion s  

Te a m -co m m u n ica t io n  
is  ke y!

Su s t a in a b le  Ou t p u t



Th a n k  yo u !
Go  ra ib h  m íle  m a it h  a g a ib h !

Saoirse de Paor 
Sa o irse .d e p a o r@m u .ie

Fion a  Tu oh y
Fion a .Tu oh y@m u .ie
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