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T h e  s tu d y  o f  s tr ik e  a c tiv i ty  in  I r e la n d  h a s  b e e n  c o n f in e d  la rg e ly  to  th e  
a n a ly s is  o f  r e le v a n t d a t a  a t  th e  a g g re g a te  level. T h is  h a s  b e e n  d u e  to  th e  
fac t th a t  th e  d a t a  b a s e  h a s  b e e n  v e ry  re s tr ic te d  in  its  d e ta il .  H o w e v e r , 
th r o u g h  th e  d e v e lo p m e n t o f  a  m a jo r  re se a rc h  s tu d y  in  th e  D e p a r t m e n t  o f  
I n d u s t r ia l  R e la tio n s  in  U n iv e rs i ty  C o lleg e  D u b lin  i t  h a s  b e e n  p o s s ib le  to  
re c tify  th is  s i tu a tio n . T h is  s tu d y  h a s  p ro v id e d  a  c o m p re h e n s iv e  d a t a  b a s e  
o n  a ll s tr ik e s  th a t  h a v e  ta k e n  p la ce  d u r in g  th e  p e r io d  1960 to  1986 a n d  th e  
m e th o d  o f  c o m p ila tio n  allow s fo r  v a r io u s  an a ly ses  n o t p re v io u s ly  p o s s ib le . 
A  p a r t i c u la r  f e a tu re  o f  th e  d a ta  b a se  is th a t  all th e  s tr ik e s  a re  r e c o rd e d  b y  
in d iv id u a l  c o m p a n y  in v o lv e m e n t, w h ich  m e a n s  th a t  c o m p a n y - le v e l  
c h a ra c te r is tic s  m a y  b e  e x a m in e d  in  c o n s id e ra b le  d e p th . I n  th is  a r t ic le ,  w e  
r e p o r t  o n  s tr ik e  a c tiv i ty  in  th e  p r iv a te  se c to r  a n d  in p a r t i c u la r  w e  a t t e m p t  
to  e la b o ra te  u p o n  th e  m a n y  in d u s t r ia l  a n d  c o m m e rc ia l  s u b s e c to r  
v a r ia t io n s  th a t  a r e  to  b e  fo u n d . A s w ill b e  se en  th e re  a re  m a n y  d if fe re n c e s  
in  s tr ik e  t r e n d s  a n d  p a t te r n s  w ith in  th e  p r iv a te  secto r, m a n y  o f  w h ic h  a r e  
p o ss ib ly  th e  p r o d u c t  o f  v a r io u s  p o litica l, e c o n o m ic  a n d  in d u s t r i a l  
d e v e lo p m e n ts  e x p e r ie n c e d  b y  th e  re sp e c tiv e  su b -sec to rs .

Private Sector Strike Profile
T h e  p r iv a te  se c to r  is d e f in e d  as  in c lu d in g  a ll o r g a n is a tio n s  w h ic h  a r e  
o u ts id e  th e  d ir e c t  c o n tro l  o f  th e  S ta te . T h e  s tr ik e  d a t a  fo r  th is  s e c to r  is 
a n a ly se d  th r o u g h  th e  u se  o f  fo u r  s tr ik e  m e a su re s  —  s tr ik e  f r e q u e n c y  
(N o .), w o rk e rs  in v o lv e d  (W I) ,  m a n d a y s  lo st ( M D L )  a n d  s tr ik e  d u r a t i o n  
(L ). T ab le  1 show s th a t  in  th e  tw en ty -se v en  y e a r  p e r io d  1960-1986  7 9 %  o f  
s tr ik e s  in  I r e la n d  to o k  p la c e  in  p r iv a te  se c to r  c o m p a n ie s ; t h e s e , s tr ik e s  
a c c o u n te d  fo r  5 9 %  o f  to ta l  w o rk e rs  invo lved  a n d  6 8 %  o f  to ta l  m a n d a y s  
lost. T h e s e  p r o p o r t io n s  fo r  th e  p r iv a te  se c to r  w ere  h ig h e s t  d u r i n g  th e  
1960s a n d  h a v e  b e e n  o n  th e  d e c lin e  th r o u g h o u t  th e  1970s a n d  1980s. 
T h u s ,  th e  p r iv a te  s e c to r  to d a y  is v e ry  m u c h  less d o m in a n t  in  th e  o v e ra ll  
s tr ik e  p ic tu re , w ith  a  n o tic e a b le  sh ift in  th e  o v era ll v o lu m e  o f  s t r ik e  
a c tiv i ty  to w a rd s  th e  p u b l ic  sector.

*The authors are respectively, Professor and Research Officer in the D ep artm en t o f  B usiness 
A dm inistration, U niversity  College Dublin.
IBAR — Irish Business and Administrative Research, Volume 9, 1988, pp 87-98

87



88 IBAR — IRISH BUSINESS AND ADMINISTRATIVE RESEARCH

Table 1: Private Sector Strike Activity as a Percentage o f  Total Strikes, 1 9 6 0 -1 9 8 6

Frequency 
T im e  P eriod  %

W orkers
Involved

%

M andays
Lost

%

1960-1969 82.1 63.5 75.8

1970-1979 81.7 67.4 62.1
1980-1986 72.8 31.2 64.1

1960-1986 79.4 59.3 67.5

T a b le  2: Average A nnua l Strike Rates fo r the Private Sector, Controlled fo r  N on-
Agricultural Labour Force

AM S trikes
S trike Index Period P rivate  Sector (P rivate & P ublic)

S trike F requency 1960-69 14 13
(p e r  100,000 Em ployees) 1970-79 22 18

1980-86 15 14

W o rk e rs  Involved 1960-69 36 42
(p e r  1,000 Em ployees) 1970-79 40 41

1980-86 26 55

M a n d a y s  Lost 1960-69 60 58
(p e r  100 Em ployees) 1970-79 65 72

1980-86 42 43

A verage Strike 1960-69 11.7 11.3
d u ra tio n  (days) 1970-79 14.6 13.9

1980-86 21.1 18.5

E m ploym ent d a ta  compiled from L abour Force Survey, C ensus o f Population o f Ireland  V ol. 4 and 
P .C . H um phreys, Public Service Employment, 1983, D ublin , In stitu te  of Public A dm inistration.

W h e n  th e  d a ta  is c o n tro lle d  fo r th e  n o n - a g r ic u l tu ra l  la b o u r  fo rce , i t  is 
c le a r  th a t  th e  1970s e x p e r ie n c e d  th e  h ig h e s t  s tr ik e  ra te s  b o th  fo r  th e  
p r iv a te  s e c to r  a n d  a lso  th e  o v era ll s tr ik e  p a t t e r n  (T a b le  2). A s m a y  b e  seen , 
th e  s tr ik e  f re q u e n c y  r a te  w as m a rg in a l ly  h ig h e r  in  th e  1980s c o m p a r e d  
w i th  th e  1960s, b u t  th e  o p p o s ite  w as t r u e  fo r  tw o  o th e r  s tr ik e  m e a s u re s , 
t h a t  is th e  w o rk e r- in v o lv e m e n t a n d  m a n d a y s  lo s t in d e ce s . T h u s ,  it sh o u ld  
b e  n o te d  th a t  s tr ik e  a c tiv ity  h a s  u n d e r g o n e  a  f u n d a m e n ta l  c h a n g e  in  its 
s h a p e  o r  c h a ra c te r .  I n  p a r t ic u la r ,  th r e e  c h a n g e s  a re  e v id e n t. F irs t , th e  level 
o f  c o n f lic t in  te rm s  o f  n u m b e rs  o f  w o rk e rs  in v o lv e d  (W I)  a n d  a g g re g a te  
m a n d a y s  lo s t ( M D L )  h a s  d e c lin e d . S e c o n d , th e  n u m b e r  o f  in d iv id u a l  
s tr ik e  co n flic ts , th a t  is s tr ik e  f re q u e n c y , h a s  in c re a s e d  m a rg in a lly  in  th e  
1980s a s  c o m p a re d  w ith  th e  1960s. T h i r d ,  s tr ik e  d u r a t io n  h a s  in c re a s e d  
d r a m a t ic a l ly  in  r e c e n t y ears . I t  is a lso  w o r th  n o t in g  th a t  th e  p r iv a te  s e c to r  
h a s  e x p e r ie n c e d  a  lo w er level o f  c o n flic t t h a n  th e  p u b lic  se c to r  o v e r th e  la s t 
2 7  y ea rs .



T ab le  3: Percentage o f  Private Sector Strikes in each Industria l Group
1960-1986.

W orkers M andays 
F requency Involved Lost % D is tr ib u tio n

o f P riv a te
In d u stria l G ro u p  Percentage in  Private Sector S ecto r S trikes
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A gricu ltu re , F ishing
a n d  F orestry 100 100 100 0.5

M in in g , O il and T u r f 63 72 53 3 .6
M a n u fac tu rin g 97 97 97 55 .8
C onstruc tion 99 99 98 9 .5
E nergy  an d  P ow er

C onversion 15 36 21 1.4
C om m ercia l an d  F inancia l

Services 97 97 97 17.2
C o m m u n ica tio n , S torage

an d  T ra n sp o rt 8 38 16 6.2
Professional an d  P ublic

Services 37 37 12 5.7

100

Industrial Distribution of Strike Activity
S trik e s  w h ich  o c c u r  in  th e  p r iv a te  se c to r  a re  fo u n d  p r in c ip a l ly  i n  fiv e  o f  
th e  e ig h t in d u s t r ia l  g ro u p s  (T ab le  3), a s  m ig h t b e  e x p e c te d , g iv e n  th e  
c o m p o s itio n  o f  th e  v a r io u s  in d u s t r ia l  g ro u p s  in  I re la n d . T h r e e  o f  th e s e  
g ro u p s , m a n u f a c tu r in g ,  c o n s tru c tio n  a n d  c o m m e rc ia l a n d  f in a n c ia l  
se rv ic es , to g e th e r  a r e  re s p o n s ib le  fo r  8 0 %  o f  all p r iv a te  s e c to r  s tr ik e s .  I n  
tw o  sec to rs , (i) e n e rg y  a n d  p o w er c o n v e rs io n  a n d  (ii)  c o m m u n ic a t io n s ,  
s to ra g e  a n d  t r a n s p o r t ,  th e r e  is lit tle  p r iv a te  se c to r  s tr ik e  a c tiv ity , w h ic h  is 
d u e  to  th e  fa c t th a t  th o se  se c to rs  a re  d o m in a te d  b y  p u b l ic  s e c to r  
o rg a n isa tio n s .

T h e  a b s e n c e  o f  a  d e ta i le d  b re a k d o w n  o f  p r iv a te  se c to r  e m p lo y m e n t  d a t a  
b y  in d u s t r ia l  g r o u p  n e c e s s ita te s  a  m o re  l im ite d  a n a ly s is  w h e n  c o n t r o l l in g  
fo r  e m p lo y m e n t. T h u s ,  w e c o n c e n tra te  o n  th e  th re e  in d u s t r ia l  g r o u p s  
w h ic h  a c c o u n t fo r  th e  o v e rw h e lm in g  m a jo r i ty  o f  p r iv a te  s e c to r  s t r ik e  
ac tiv ity . S ev e ra l c h a ra c te r is t ic s  o f  th is  s tr ik e  ac tiv ity  a r e  sh o w n  in  T a b le  4 .

F irs t , th ro u g h o u t  th e  th r e e  d e c a d e s  m a n u fa c tu r in g  s ta n d s  o u t  a s  t h e  m o s t  
s trk e -p ro n e  sec to r. S e c o n d , d u r in g  th e  1960s th e  s e rv ic e  s e c to r  w a s  th e  
le a s t s tr ik e -p ro n e , b u t  b y  th e  1980s its level o f  co n flic t w as  s im i la r  to  t h a t  
o f  th e  c o n s tru c t io n  in d u s try . T h ir d ,  b o th  th e  se rv ice  a n d  m a n u f a c t u r i n g  
se c to rs  e x p e r ie n c e d  th e i r  h ig h e s t levels o f  s tr ik e  a c tiv ity  in  th e  1 9 7 0 s  b u t  
fo r  c o n s tru c t io n  th e  1960s w as its  h ig h  co n flic t p e r io d .



T a b le  4: Average A n nua l Strike Rates in the Private Sector by Industria l Group,
1 9 6 0 -1986
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Strike In d ex Period M a n u fa c tu rin g  C o nstruc tion Services

S trike F requency 1960-69 20 9 8
(p e r  100,000 Employees) 1970-79 34 18 10

1980-86 30 5 9

W o rk ers  Involved 1960-69 42 30 17
(p e r  1,000 employees) 1970-79 71 30 14

1980-86 45 12 10

M a n d a y s  Lost 1960-69 49 69 36
(p e r  100 em ployees) 1970-79 80 23 51

1980-86 62 22 20

A verage S trike 1960-69 12.7 8.9 10.4
D u ra tio n  (days) 1970-79 15.2 9.2 15.7

1980-86 20.4 18.4 24.5

E m ploym ent d a ta  compiled from inform ation provided by D .J . C ogan  in “ T h e  Services Sector 
R ev is ited ” , Irish Business and Administrative Research, 1986, V ol. 8, No. 2, pp. 58-69. and  by P .C . 
H u m p h rey s in “ The Fu ture role and Potential o f the Public Sector in D evelopm ent” . P aper 
presented  at the Living and Working Environment Programme of Campus Ireland, U niversity  College 
D ub lin , 1987.

Strikes in the Manufacturing Sector
A s  a l re a d y  p o in te d  o u t, th e  m a jo r i ty  o f  p r iv a te  se c to r  s tr ik e s  o c c u r  in  
m a n u f a c tu r in g  (T ab le  3) a n d  w e n o w  lo o k  a t  th is  se c to r  in  m o re  d e ta il . 
T a b le  5 c o n ta in s  d a ta  w h ic h  o u tlin e s  th e  s tr ik e  p e r f o rm a n c e  o f  th is  se c to r  
s in c e  th e  fo u n d a tio n  o f  th e  S ta te . H e r e ,  w e c a n  see se v e ra l d is t in c tiv e  
sh if ts  in  s tr ik e  a c tiv ity  w ith in  th e  sec to r, m a n y  o f  w h ic h  re f le c t s t r u c tu ra l  
c h a n g e  in  I r is h  in d u s t ry  a n d  th e  e c o n o m y  g e n e ra lly  o v er th e  e n t i r e  p e r io d . 
C e r t a in  in d u s tr ie s  w ith in  m a n u fa c tu r in g ,  su c h  as  p r in t in g  a n d  p a p e r  a n d  
m e ta l  a n d  e n g in e e r in g , w h ic h  in  r e c e n t  y e a rs  h a v e  b e e n  th e  m o s t s tr ik e -  
p r o n e  su b -se c to rs , w ere  th e  le a s t s tr ik e -p ro n e  d u r in g  th e  1920s a n d  1930s.

T a b le  5: M anufacturing Sub-Sector R anked According to their Level o f  Strike 
A ctiv ity  (average annual mandays lost per 1 ,0 0 0  employee), 1922-1981*

M a n u fa c tu rin g  Sub-Sector

1922-41 1942-61

R an k

1962-1981

C h em ica l P roducts 1 2 3
Textiles 2 6 5
Food, D rin k  and Tobacco 3 5 4
F u rn itu re  a n d  W oodwork 4 3 6
P rin t in g  a n d  Paper 5 1 1
C lo th in g , Boots an d  Shoe 6 7 7
M e ta l an d  E ng ineering 7 4 2

*(See table 7, p.130, Industrial Relations in Ireland, Contemporary Issues and Developments).
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T ab le  6: Average A n n u a l Strike Rates in Private M anufacturing by Industria l 
Group, 1960s, 1970s and 1980s.

In d u stria l G roup
%

Strike

1960-1969 

No. W I M D L

1970-1979 

No. W I M D L

1980-1989 

No. W I M D L

Food, D rink  an d  
T obacco 23 13 40 51 30 94 77 32 86 99

T extiles, C lo th ing  
Footw ear an d  
L eather 17 12 20 12 25 48 42 17 22 35

W ood an d  W ood 
P roducts 5 27 29 79 20 21 18 10 7 10

P aper, P rin tin g  
and  P ub lish ing 4 10 20 77 15 29 30 17 29 96

C hem ical, R u b b e r 
a n d  Plastic 
P roducts 12 34 80 65 57 97 174 46 58 98

G lass, P o tte ry  
an d  C em ent 7 36 52 60 52 91 146 16 60 53

M etal, M etal 
P roducts, 
M ach in e ry  and 
E ng ineering 32 36 68 53 52 100 130 23 34 55

N o. per 100,000 em ployees 
O th e r  2 .0  W I per 1,000 em ployees
T o ta l 100 M D L  per 100 em ployees

T h e  re v e rse  t r e n d  is e v id e n t in  th e  tex tile s  se c to r  a n d  to  a  le s se r  e x te n t  fo r  
f u rn i tu r e  a n d  w o o d w o rk . A n d  o th e r  sec to rs , such  as c h e m ic a l  p r o d u c ts  
a n d  th e  c lo th in g  a n d  fo o tw e a r  in d u s tr ie s ,  d isp lay  m o r e  c o n s is te n t  t r e n d s ,  
w h e th e r  th e y  b e  h ig h  o r  low  o n  th e  s tr ik e  p ro n e  in d e x  o v e r  tim e .

R e tu r n in g  to  th e  2 7 -y e a r  d a ta  b a se  (1960-1986) (T ab le  6 ) a n d  c o n t in u in g  
w ith  th e  s e c u la r  t r e n d  a n a ly s is  w ith in  m a n u fa c tu r in g ,  w e n o te  t h a t  f o u r  
o f  th e  su b -se c to rs  sh o w  a  s im ila r  s tr ik e  t r e n d  to  th e  o v e ra ll p r iv a te  s e c to r  
p a t te r n ,  w h e re  th e  level o f  s tr ik e  a c tiv ity  in c re a se d  s u b s ta n t ia l ly  d u r in g  
th e  1970s a n d  d e c lin e d  s ig n if ic a n tly  d u r in g  th e  1980s ((i)  te x tile s , c lo th in g ,  
fo o tw e a r; ( ii)  c h e m ic a l  p ro d u c ts ;  ( iii)  g lass, p o tte ry  a n d  c e m e n t;  ( iv )  m e ta l  
p r o d u c ts  a n d  e n g in e e r in g ) .  H o w ev er, in  th e  food  a n d  b e v e ra g e s  s e c to r  a  
d is t in c t ly  d if fe re n t  t r e n d  is c lea r; h e re  th e  level o f  s tr ik e  a c tiv i ty  in c r e a s e d  
d u r in g  th e  1970s c o m p a r e d  w ith  th e  p re v io u s  d e c a d e  a n d  c o n t in u e d  a t  
th a t  h ig h  level d u r in g  th e  1980s. A  q u ite  d if fe re n t t r e n d  is e v id e n t  w h e n  
o n e  v iew s th e  re c o rd  fo r  th e  w o o d  p ro d u c ts  sector.



F in a lly , w ith in  th e  m a n u fa c tu r in g  se c to r  it is w o rth  n o t in g  th a t ,  in  
a d d i t io n  to  th e  ab o v e  t r e n d  d iffe ren ce s  o v er a  6 0 -y e a r  t im e  p e r io d , th e re  
a re  a lso  c e r ta in  v a r ia tio n s  in  th e  level o f  s tr ik e  a c tiv ity  b e tw e e n  v a r io u s  
s u b -s e c to rs  in  th e  m o s t re c e n t 2 7 -y ea r  t im e  p e r io d .  F o r e x a m p le , se c to rs  
su c h  as  te x tile s , c lo th in g  a n d  fo o tw e a r  a n d  w o o d  a n d  w o o d  p r o d u c ts  h av e  
c o m p a ra t iv e ly  lower levels o f  co n flic t th a n  m o s t o th e r  su b -se c to rs , w h ile  th e  
c h e m ic a l  p ro d u c ts  a n d  m e ta l a n d  e n g in e e r in g  su b -se c to rs  h a v e  alw ays 
r a n k e d  as  h ig h ly  s tr ik e -p ro n e  sec to rs.

Unofficial Strikes in the Private Sector
T h e  p re v a le n c e  o f  u n o ffic ia l s tr ik es  in  I r e la n d  h a s  b e e n  h ig h lig h te d  in  
v a r io u s  s tu d ie s  ( C I R ,  1981; W allace  a n d  O ’S h e a , 1987; K e lly  a n d  
B ra n n ic k ,  1988). H ow ever, th e se  s tu d ie s  d o  n o t  focus d ire c tly  o n  th e  
p r iv a te  sec to r. T h e  d a ta  c o n ta in e d  in  T a b le  7 rec tif ie s  th is  g a p  in  th e  
k n o w le d g e  o f  u n o ffic ia l s tr ik e  tre n d s . T h e  p r iv a te  s e c to r  d a t a  fo r  u n o ffic ia l 
s tr ik e s  co v e rs  th e  2 0 -y ea r  p e r io d  1967-1986; th e  y e a r  1967 w as se le c te d  as 
th e  s ta r t in g  p o in t  b e c a u se  o f  th e  a b s e n c e  o f  su ff ic ie n t q u a n t i ta t iv e  d a ta  o n  
u n o f f ic ia l  a c tio n s  p r io r  to  th is  tim e .

F ro m  T a b le  7 it is c le a r  th a t  all su b -se c to rs  e x p e r ie n c e d  h ig h  levels o f  
u n o f f ic ia l  s trikes , w ith  th e  c o n s tru c t io n  s e c to r  e x p e r ie n c in g  b y  fa r  th e  
la rg e s t  p r o p o r t io n  a n d  th e  se rv ice  se c to rs  b e in g  le a s t p r o n e  to  th e se  ty p e s  
o f  s tr ik e s . A lso, w ith in  th e  m a n u fa c tu r in g  sec to r, so m e  su b -se c to rs ,
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T a b le  7: Unofficial Strikes by M ajor Private Sector Industries, 1 9 6 7 -1986

In d u s tr ia l Sector

P ercentage
U nofficial

Strikes

M in in g , O il, T u rf 68

T o ta l M an u fac tu rin g 62

Food, Beverages an d  Tobacco 65
T ex tiles , C lo th ing  an d  Footw ear 61
F u rn itu re , W ood an d  W ood P roducts 42
P a p e r , P rin tin g  and  P ublishing 44
C h em ica l, R u b b e r and  Plastic 64
G lass, P o tte ry  an d  C em ent 70
M e ta l, M ach inery  an d  E ng ineering 61

C o n s tru c tio n 83

C om m erc ia l and  F inancial Services 45

C o m m u n ica tio n s , S torage and  T ra n sp o rt 55

P rofessional and  P ublic Services 44

T O T A L 60



in c lu d in g  gia:ss, p o t te ry  a n d  c e m e n t a n d  th e  fo o d  a n d  ch e m ic a ls , 
in d u s t r ie s . ,  p r o d u c e  m u c h  h ig h e r  levels o f  u n o ffic ia l s tr ik e s  th a n  o th e rs . 
W e w ill re tu rn , to  d isc u ss  th e se  d iffe ren ce s  in  th e  ra te s  o f  u n o f f ic ia l  s tr ik e s  
la te r  in  th is  ac tic le .

I t  is a lso  w o rth  n o t in g  th a t  u n o ffic ia l s tr ik es  d iffe r  f ro m  th e i r  o ffic ia l 
c o u n te r p a r ts  in  th e i r  c o m p o s itio n  o r  g e n e ra l sh ap e  (K e lly  a n d  B r a n n ic k ,  
1988). O ffic ia l s tr ik e s  a re  o n  th e  av e rag e  tw o  a n d  o n e  h a l f  t im e s  th e  
d u r a t io n  o f  th e  u n o ff ic ia l s tr ik e  a n d  th e y  also  have  a  m u c h  h ig h e r  level o f  
w o rk e r  in v o lv e m e n t. T h u s ,  i f  w e v iew  strikes  as  h a v in g  a  p a r t i c u la r  s h a p e  
w e m a y  p e rc e iv e  th e  o ffic ia l s tr ik e  as b e in g  lo n g  a n d  b r o a d  as  a g a in s t  th e  
u n o ff ic ia l strikce s h a p e  w h ic h  is b o th  sh o r t a n d  n a rro w .

Company Strike-Proneness
W h e n  c o n s id e r in g  s tr ik e  p a t te r n s  a n d  s ta tis tic s  it is im p o r ta n t  to  r e c o g n is e  
th a t  w ith in  an y  s e c to r  o r  su b -se c to r  o n e  u su a lly  f in d s  c o n s id e ra b le  
v a r ia t io n s  b e tw e e n  o r g a n is a tio n s  o n  th e ir  s tr ik e  p ro p e n s it ie s .  T h a t  is, 
so m e  c o m p a n ie s  o f te n  h av e  lit tle  o r  n o  e x p e r ie n c e  o f  s tr ik e s , w h ile  o th e rs  
a r e  c o n tin u o n s !  y  in v o lv e d  in  co n flic ts  w ith  tr a d e  u n io n s  a n d  th e i r  
e m p lo y e e s  (K e lly  a n d  B ra n n ic k , 1985). T h is  o u tc o m e  is a lso  v e ry  m u c h  
in  e v id e n c e  w h e n  w e c o n s id e r  th e  p r iv a te  sec to r d a t a  o n  th is  s tr ik e  
p r o p e n s i ty  d im sa is io n . F ro m  T ab le  8 it m a y  b e  seen  th a t  27  c o m p a n ie s  in  
th e  p r iv a te  secttor, o r  2 %  o f  th o se  th a t  e x p e r ie n c e d  a t  le a s t  o n e  s tr ik e  
d u r in g  th e  2 7 -y e a r  p e r io d  (1960-1986), w ere  c lassified  as  s t r ik e -p r o n e  as 
th e y  e a c h  h a d  e x p e r ie n c e d  10 o r  m o re  s trikes. T h is  v e ry  sm a ll n u m b e r  o f  
c o m p a n ie s  w a s  re sp o n s ib le  fo r  14%  o f  strikes , 31% o f  w o rk e rs  in v o lv e d  
a n d  26%  o f  to ta l m a n d a y s  lo st in  th e  p r iv a te  sector. T h is  sh o w s th a t  th e r e  
is a  v e ry  d is jo in  ted  p a t te r n  in  th e  o v era ll d is t r ib u t io n  o f  s tr ik e s  a c ro s s  th e  
c o m p a n ie s  in  th e  s e c to r  a n d  c la rifies  th e  te n d e n c y  to w a rd s  th e  
c o n c e n tra t io n  o:f s tr ik e s  in  a  re la tiv e ly  few  e n te rp rise s .
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T ab le  8: StriJiet Activity in the Private Sector by Company Strike Proneness,
1 9 6 0 -8 6

Level of Strike 
Proneness

No. of 
Comps.

Strike
Freq.

Workers M ’days 
Involved Lost

L ength

Average
%

W I official
Un-

Percentage

C om panies with 2.0 14.0 30.6 25.5 11 435 74%
10 plus strikes (27)

Com panies with 17.1 36.4 41.4 48.9 14 227 64%
3-9 strikes (227)

Com panies with 80.8 49.6 28.0 25.6 18 113 52%
1, 2 strikes (1076)



A  f u r th e r  in te re s t in g  fe a tu re  o f  th is  a n a ly s is  is th a t  s tr ik e s  th a t  o c c u r  in  
s t r ik e -p ro n e  c o m p a n ie s  h av e  a  m u c h  s h o r te r  d u r a t io n  th a n  th o se  in  less 
s t r ik e -p r o n e  co m p an ie s ; th e y  a lso  h a v e  a  m u c h  h ig h e r  level o f  w o rk e r  
in v o lv e m e n t,  a n d  p a ra d o x ic a lly  w ith  r e g a rd  to  th e  la t te r  issu e , th re e -  
q u a r te r s  o f  the  s tr ik es  in  th e se  s tr ik e -p ro n e  c o m p a n ie s  a r e  u n o ffic ia l 
( r u n n in g  a g a in s t th e  o v era ll t r e n d  fo r  u n o ff ic ia l s tr ik e s  as  a  w h o le  in  th e  
s e c to r ) . F inally , as m a y  b e  se en  f ro m  T a b le  9 , th e  tw o  se rv ic e  se c to rs  h av e  
v e ry  few  so -ca lled  s tr ik e -p ro n e  c o m p a n ie s  (10 o r  m o re  s tr ik e s), w h ile  
se c to rs  su c h  as m in in g , c o n s tru c tio n  a n d  g lass, p o t te r y  a n d  c e m e n t h av e  
s ig n if ic a n t  p r o p o r tio n s  o f  su c h  c o m p a n ie s .

Discussion and Conclusions
T h e  d a t a  p re s e n te d  in  th is  p a p e r  show  c le a r ly  th a t  w ith in  th e  p r iv a te  
s e c to r  th e r e  a re  c o n s id e ra b le  v a r ia t io n s  in  th e  s tr ik e  p a t te r n  b e tw e e n  
v a r io u s  in d u s t r ia l  su b -sec to rs . W h ile  i t  is n o t  p o ss ib le  to  id e n tify  th e  e x a c t 
c a u se s  fo r  these  d iffe ren ce s , it is r e a s o n a b le  to  su g g e st th a t  s tr ik e  
p r o p e n s i ty  will v a ry  w ith  th e  e x te n t  to  w h ic h  p a r t ic u la r  p h a se s  o f  
e c o n o m ic  d e v e lo p m e n t im p in g e  u p o n  th e  r o u t in e  w o rk in g s  o f  th e  v a r io u s  
s u b -se c to rs .  In  a t te m p tin g  to  u n d e r s ta n d  th e se  v a r ia t io n s  in  s tr ik e  
p a t te r n s  w e believe it is im p o r ta n t  to  c o n s id e r  c e r ta in  fe a tu re s  o f  th e  
w o rk p la c e  w h ich  m a y  b e  sa id  to  e i th e r  e n a b le  o r  f ru s t ra te  a  p a r t ic u la r  
level o f  co n flic t. R e fe r r in g  b a c k  to  th e  d a t a  in  T ab les 5 -9  it is q u ite  c le a r  
th a t  c e r ta in  w o rk p lac e  fe a tu re s  a re  lik e ly  to  b e  a s so c ia te d  w ith  p a r t ic u la r  
lev e ls  o f  con flic t. F o r e x m p le , in  th e  cases  o f  c o n s tru c tio n ,  se rv ices  a n d

T a b le  9: Strike Proneness by M ajor Private Sector Industries, 196 0 -1 9 8 6

P ercen tage Strikes occuring  in

94 IBAR — IRISH BUSINESS AND ADMINISTRATIVE RESEARCH

In d u s tr ia l G roup  S trike P rone C om panies
y

No. W I M D L

M in in g , O il and T urf 38 47 48

T o ta l M a n u fac tu rin g 13 31 30

Food, Beverages an d  Tobacco 17 31 36
T ex tiles , C lo th ing  an d  Footw ear 5 17 12
F u rn itu re , W ood & W ood P roducts 12 20 25
P a p e r , P rin tin g  an d  P ublish ing 17 46 22
C h em ica l, R u b b e r and  Plastic 13 28 21
G lass, P o tte ry  and  C em ent 25 35 52
M e ta l, M ach inery  & E ng ineering 13 37 29

C o n s tru c tio n 25 18 16

C o m m erc ia l and F inancial Services 6 5 2

C o m m u n ic a tio n , S torage and T ra n sp o r t 15 31 29

P rofessional and P ublic Service — — —

Strike p rone com panies are com panies which experienced 10 plus strikes between 1960-1986.
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v a r io u s  su b -se c to rs  w ith in  m a n u fa c tu r in g  th e re  a re  sp e c if ic  f e a tu re s  w h ic h  
sh o u ld  b e  ta k e n  in to  a c c o u n t  in  e x p la in in g  th e ir  s tr ik e  p e r fo rm a n c e s .

I n  th e  ca se  o f  th e  c o n s tru c t io n  se c to r  tw o issu es a re  w o r th  n o t in g .  F irs t ,  
th e  in d u s t r y  h a s  e x p e r ie n c e d  b o th  c o n s id e ra b le  e x p a n s io n  a n d  c o n t r a c t io n  
in  e m p lo y m e n t levels. B e tw ee n  1961 a n d  1971 the  n u m b e r s  e m p lo y e d  in  
c o n s tru c t io n  in c re a s e d  b y  4 2 % , w h ile  b e tw e e n  1981 a n d  1986 th e  l a b o u r  
fo rc e  fell b y  3 0 % . Q u i te  c le a rly  levels o f  co n flic t in  th e  c o n s t ru c t io n  s e c to r  
a r e  s tro n g ly  a s so c ia te d  w ith  th e  p e r io d s  o f  e m p lo y m e n t e x p a n s io n  a n d  
c o n tra c tio n .  S e c o n d , th e  n a tu r e  o f  th e  w o rk  e n v iro n m e n t  in  c o n s t r u c t io n  
m a y  b e  se en  as  a  fa c to r  in  e x p la in in g  th e  e x c e p tio n a lly  h ig h  le v e ls  o f  
u n o ff ic ia l a c tio n . T h e  c o n s tru c tio n  in d u s try  d iffe rs f ro m  o th e r  in d u s t r i a l  
g ro u p s  in  th e  c h a r a c te r  o f  its  w ork : m u c h  o f  th e  w o rk  is c a su a l,  o r  i n t e r ­
m i t te n t ,  a n d  o f  a  c o n t r a c t  n a tu re .  T h e  ph y sica l c o n d i t io n s  a r e  o f te n  
d if f ic u lt , p a r t ic u la r ly  in  b a d  w e a th e r  a n d  th e re  is a  c o n t in u o u s  m o b il i ty  
o f  w o rk e rs  w ith in  th e  in d u s try . I n  th is  ty p e  o f  w o rk  e n v i ro n m e n t  i t  w o u ld  
b e  s u r p r i s in g  to  f in d  th a t  th e  n o rm a l  s tru c tu re d  ty p e  o f  s tr ik e  s h o u ld  
p re v a il. M a n y  c o n s tru c t io n  w o rk e rs  d o  n o t h av e  a  c o n v e n t io n a l  p e r ­
m a n e n t  w o rk p lac e . O n  th e  c o n tra ry , it m a y  b e  d e s c r ib e d  as  a n  i t i n e r a n t  
ty p e  o f  e n v i ro n m e n t  w ith  li t t le  in te r g ro u p  so lid a rity . W o rk e rs  a r e  m o r e  
lik e ly  to  b e  c o n c e rn e d  w ith  m a x im is in g  p e rs o n a l  s h o r t- te r m  in te r e s ts ,  p a r ­
t ic u la r ly  in  th e  f in a l s ta g es  o f  sp e c ia lis t w o rk  c o n tra c ts .  I n  th e se  c i r c u m ­
s ta n c e s  it is th e re fo re  n o t  s u rp r is in g , o r  in d e e d  fea s ib le , th a t  w o rk e rs  
sh o u ld  n o t  e n g a g e  in  fo rm a l o ffic ia l ty p e  d isp u tes . I n d e e d ,  th e  u n o f f ic ia l  
s tr ik e  is m o re  lik e ly  to  p re v a il  in  th is  e n v iro n m e n t. L o n g  d r a w n - o u t  
o ffic ia l s tr ik e s  in v o lv in g  la rg e  n u m b e rs  o f  w o rk e rs  w o u ld  n o t  b e  v ia b le  in  
th e  c o n s tru c tio n  in d u s t r y  b e c a u s e  o f  th e  i t in e r a n t  n a t u r e  o f  th e  in d u s t ry .  
T h e  sh o r t u n o ff ic ia l d is p u te ,  in v o lv in g  sm a ll n u m b e rs  o f  w o rk e rs ,  is a  
m o r e  re p re s e n ta t iv e  a n d  re a lis tic  re sp o n se  o n  th e  p a r t  o f  w o rk e rs ; th is  
r a t io n a l  re sp o n se  to  th e  u n iq u e  s tr u c tu ra l  c h a ra c te r is tic s  o f  th is  s e c to r  is 
a lso  lik e ly  to  b e  th e  m o s t effective .

A s w e h av e  a l re a d y  sh o w n , th e  se rv ices  se c to r  s ta n d s  in  s h a rp  c o n t r a s t  to  
c o n s tru c tio n .  I n  se rv ic es  th e re  is a  v e ry  low  level o f  c o n f lic t, in d iv id u a l  
c o m p a n ie s  a r e  n o t h ig h ly  s tr ik e -p ro n e  a n d  w h e re  c o n f lic t d o e s  o c c u r  i t  is 
fo r  th e  m o s t p a r t  o ffic ia l in  c h a ra c te r .  Two fe a tu re s  o f  se rv ic e  e m p lo y m e n t  
p ro b a b ly  e x p la in  th is  o u tc o m e . F irs t, w ith  re g a rd  to  th e  n a t u r e  o f  t h e  
w o rk , it is m o re  s e c u re , c a r r ie d  o u t  in  a  m o re  p le a s a n t  e n v i r o n m e n t  a n d  
th e  em p lo y ee s  a re  m o re  c a re e r -o r ie n te d .  S eco n d , th e  e m p lo y e e s  a r e  
o rg a n is e d  m a in ly  b y  w h ite -c o lla r  t r a d e  u n io n s . S u ch  u n io n s  r e p r e s e n t  in  
th e  m a in  m o re  h ig h ly  e d u c a te d  em p lo y ee s , su c h  as te a c h e r s ,  n u r s e s ,  b a n k  
o ffic ia ls  a n d  c iv il s e rv a n ts .  M a n y  o f  th e se  g ro u p s  o f  e m p lo y e e s  a r e  
o c c u p a t io n a l ly  h o m o g e n e o u s ,  w h ic h  m e a n s  th a t  is su e s  sp e c if ic  to  t h e i r  
p la c e  o f  w o rk  axe less lik e ly  to  b e c o m e  th e  fo cu s  o f  in d iv id u a l  o r  s m a ll



g r o u p  g riev a n ce s . F u r th e rm o re ,  th e  ru le s  o f  w h ite -c o lla r  u n io n s  te n d  to  b e  
r ig o ro u s  o n  th e  ta k in g  o f  s tr ik e  a c tio n  a n d  g iv e n  th e  a d m in is t ra t iv e  a n d  
m a n a g e r ia l  c h a ra c te r is tic s  o f  th e ir  m e m b e rs h ip  th e y  a r e  lik e ly  to  h av e  
d e v e lo p e d  a  ra tio n a l a n d  a p p r o p r ia te  se t o f  ru le s  to  co v e r a  v a r ie ty  o f  
c irc u m s ta n c e s .

F in a lly , th e  m a n u fa c tu r in g  se c to r  is o n e  w h ic h  c a n n o t  b e  r e g a rd e d  as  a  
h o m o g e n o u s  one like th e  c o n s tru c tio n  a n d  se rv ic es  sec to rs; r a th e r ,  it is o n e  
w h ic h  d isp lay s  m a n y  d if fe re n t t r e n d s  in  its  s tr ik e  p ro file . A g a in , it m a y  b e  
a r g u e d  th a t  m u c h  o f  th e  v a r ia t io n s  m a y  b e  l in k e d  to  th e  n u a n c e s  o f  
e c o n o m ic  a n d  in d u s tr ia l  po licy  d e v e lo p m e n ts  as  th e y  a ffe c te d  th e  v a r io u s  
m a n u f a c tu r in g  su b -sec to rs  o v e r  tim e . I n  p a r t ic u la r ,  it is n e c e s sa ry  to  ta k e  
h e e d  o f  tw o  fac to rs , n a m e ly  th e  e c o n o m ic  h e a l th  o f  th e  v a r io u s  su b -se c to rs  
a n d  la b o u r  fo rce  gen d er.

T h e  e c o n o m ic  h e a lth  o f  th e  v a r io u s  m a n u f a c tu r in g  su b -se c to rs  h a s  b e e n  
d e te r m in e d  by a  series o f  p o lit ic a l a n d  e c o n o m ic  d e v e lo p m e n ts  s in c e  th e  
f o u n d a t io n  o f  th e  S ta te . F o r e x a m p le , th e  p r o te c tio n is t  p o lic ie s  o f  th e  
1930s a n d  1940s c re a te d  a n  e n v i ro n m e n t  w h ic h  a llo w ed  c e r ta in  se c to rs  to  
d e v e lo p  f re e  fro m  in te r n a t io n a l  c o m p e ti t io n .  S in c e  th e  1950s, how ever, 
I r e la n d  h a s  g ra d u a lly  m o v e d  f ro m  a n  in w a rd  to  a n  o u tw a r d  e c o n o m ic  
o r ie n ta t io n  w ith  th e  re su lt th a t  v a r io u s  su b -se c to rs  h av e  b e e n  e x p o se d  to  
th e  r ig o u rs  o f c o m p e ti tiv e  fo rces. I n  r e c e n t  d e c a d e s  th e  o u tw a rd  
o r ie n ta t io n  h a s  b e e n  re f le c te d  in  th e  A n g lo - I r is h  F re e  T ra d e  A g re e m e n t 
(1965) a n d  e n try  to  th e  E E C  in  1973. T h e s e  p o lit ic a l a n d  e c o n o m ic  
d e v e lo p m e n ts  a re  c lea rly  re f le c te d  in  th e  s tr ik e  d a t a  fo r  th e  p e r io d  fo r 
th o se  se c to rs  m o s t a ffec ted  b y  th e se  d e v e lo p m e n t. I n  th e  ca se  o f  th e  fo o d , 
d r in k s  a n d  to b a c c o  se c to r  th e  e m p lo y m e n t level h a s  fa lle n  g r a d u a lly  ov er 
th e  p a s t  20  y ears , p a r t ic u la r ly  a m o n g  th e  B r itis h -o w n e d  e n te rp r is e s .  T h is  
d e v e lo p m e n t  is a  p ro d u c t o f  a  r a t io n a l is a t io n  o f  th e  in d u s try , w h ic h  
e x p e r ie n c e d  te ch n o lo g ica l c h a n g e s  a n d  a  r e d u c e d  d e m a n d  fo r  la b o u r ;  th is  
r a t io n a l is a t io n  im p o s e d  c o n s id e ra b le  p re s s u re  in  th e  in d u s t r ia l  re la t io n s  
fie ld  as  e v id e n c e d  in  th e  c o n t in u in g  d e te r io r a t io n  in  th e  level o f  s tr ik e  
a c tiv i ty  (see  also  K elly  a n d  B ra n n ic k , 1988).

A  s im ila r  se t o f  e c o n o m ic  a n d  p o lit ic a l p re s s u re s  w as a lso  s ig n if ic a n t in  
th e  te x tile s , c lo th in g  a n d  fo o tw e a r  secto r. I n  th is  se c to r  th e  la b o u r  fo rce  
h a s  b e e n  a lm o s t h a lv e d  b e tw e e n  1973 a n d  1985, a s  a  d ire c t  r e s u lt  o f  
in te r n a t io n a l  c o m p e ti tio n , a g a in  a r is in g  f ro m  th e  in c re a s in g  o p e n e s s  o f  
th e  I r i s h  eco n o m y . A n  in te re s tin g  f e a tu re  o f  th is  se c to r  is th e  fac t th a t  th e  
s tr ik e  p ro f i le  d id  n o t d ev e lo p  a  s im ila r  sh a p e  to  th a t  o f  th e  fo o d , d r in k s  
a n d  to b a c c o  sector. T h e  level o f  s tr ik e s  in  th e  tex tile s , c lo th in g  a n d  
f o o tw e a r  se c to r  h a s  b e e n  o n e  o f  th e  lo w est in  m a n u fa c tu r in g ,  a g a in s t  a  
b a c k g r o u n d  o f severe  c o n tra c tio n  in  la b o u r  fo rc e  n u m b e rs .  O n e  f e a tu re
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w h ic h  m a y  h d p  e x p la in  th e  d iffe ren ce s  b e tw e e n  th e  tw o  se c to rs  is th a t  o n e  
is p r e d o m in a n t ly  a  m a le  in d u s t r ia l  la b o u r  fo rce  (food  e tc .)  w h ile  th e  o th e r  
h a s  a  s u b s ta n t ia l  p r o p o r t io n  o f  fe m a le  w orkers , m a n y  o f  w h o m  a r e  n o t  in  
p e r m a n e n t  fu ll- t im e  e m p lo y m e n t. S o m e  re se a rc h  su g g e sts  th a t  th e re  a r e  
g o o d  r e a s o n s  as  to  w h y  fe m a le  w o rk e rs  a re  less lik e ly  to  p a r t i c ip a te  in  
s tr ik e  a c tiv ity  ( C ro n in ,  1979) a n d  a  c u rso ry  a n a ly s is  o f  s tr ik e s  in  th e  
v a r io u s  m a n u f a c tu r in g  su b -se c to rs  w o u ld  le n d  so m e  s u p p o r t  to  th is  
h y p o th e s is .

T h e  m e ta l  amd e n g in e e r in g  su b -se c to r  is a  f u r th e r  e x a m p le  o f  th e  
h e te ro g e n e o u s  n a t u r e  o f  m a n u fa c tu r in g  in  th e  c o n te x t o f  th e -a n a ly s is  o f  
s tr ik e  tr e n d s .  I t  is a lso  a  se c to r  w hose  c o m p o s itio n  h a s  c h a n g e d  
s u b s ta n t ia l ly  o v e r  th e  la s t 25 y ea rs , a  fa c to r  w h ic h  c o m p lic a te s  th e  
a s se s s m e n t o f  s tr ik e  p ro p e n s ity . I n  th e  e a r l ie r  p e r io d  o f  th is  a n a ly s is  
(1960-1979) th is  s u b - s e c to r ’s s tr ik e  a c tiv ity  w as d o m in a te d  b y  th e  p ro b le m s  
a s s o c ia te d  w ith  th e  d e c lin e  o f  th e  m o to r  a s sem b ly  in d u s try , w h ic h  is  n o w  
d e fu n c t.  D u rira g  th e  la s t 10 y ears  th e  e lec tro n ic s  in d u s t ry  h a s  b e c o m e  a  
m o re  s ig n if ic a n t e le m e n t o f  th is  se c to r  a n d  a t  th e  sa m e  t im e  th e  s tr ik e  r a te  
h a s  d e c lin e d  at a  r a te  g r e a te r  th a n  th e  n a t io n a l  av e rag e . A n  in te r e s t in g  
f e a tu re  o f  m a n y  o f  th e  n ew  e le c tro n ic  e n te rp r is e s  is th a t  th e y  p u r s u e  th e  
so -c a lle d  “ new  h u m a n  re so u rc e  m a n a g e m e n t” p o lic ie s , w h ic h  in  so m e  
cases  re su lts  ini a  u n io n - f r e e  e n v iro n m e n t.  T h e s e  d e v e lo p m e n ts  a r e  
re f le c te d  in  t h e  s e c to r ’s re la tiv e ly  low  level o f  s tr ik e  ac tiv ity .

F in a lly , in  th e  cease o f  th e  w o o d  a n d  w o o d  p ro d u c ts  su b -se c to r , w e see  a  
s i tu a t io n  w h ich  sh o w s a n  e x tre m e ly  low  level o f  s tr ik e  a c tiv i ty  th r o u g h o u t  
th e  e n t i r e  25-y-ear p e r io d ,  a  p a t te r n  w h ich  is n o t to  b e  f o u n d  in  a n y  o th e r  
se c to r. I n  a t te m p t in g  to  e x p la in  th is  u n iq u e  o u tc o m e  o n e  n e e d s  to  
c o n s id e r  th e  s t r u c tu ra l  c o m p o n e n ts  o f  th is  sector. I t is a  s u b - s e c to r  w h ic h  
is p r e d o m in a n t ly  a  sk illed  m a le  w o rk fo rce , h a s  r e m a in e d  n u m e r ic a l ly  
s ta b le  o v e r  tim e , is a lm o s t w h o lly  I r is h -o w n e d , is c o m p r is e d  in  th e  m a in  
o f  sm a ll e n te r p r is e s  a n d  h a s  n o t e x p e r ie n c e d  th e  s a m e  e n v i ro n m e n ta l  
tu r b u la n c e  as in. th e  ca se s  o f  c lo th in g , tex tile s  a n d  fo o tw e a r. I t  w o u ld  
a p p e a r  th a t  th is  ty p e  o f  e n v iro n m e n t ,  w h ich  is re la tiv e ly  u n iq u e  in  a n  
o p e n  eco n o m y , ds o n e  w h ic h  re su lts  in  low  levels o f  c o n flic t.

T h is  p a p e r  h a s  i>een c o n c e rn e d  w ith  th e  e x a m in a tio n  o f  s tr ik e  t r e n d s  in  
th e  p r iv a te  sect an  A  c o n s id e ra b le  r a n g e  o f  d a ta  h as  b e e n  p r e s e n te d  a n d  
i f  w e sh o u ld  b e  a  sked to  p in p o in t  th e  c e n tra l  th e m e s  o r  c o n c lu s io n s , o u r  
re sp o n se  w o u ld  l i e  as fo llow s. T h e  a g g re g a te  a s se ssm e n t o f  s tr ik e s  in  th e  
p r iv a te  se c to rs  1ells l i t t le  o f  th e  m a n y  c o n tra d ic to ry  te n d e n c ie s  in  s tr ik e  
p a t te r n s  w h ic h  «operate a t  th e  se c to ra l a n d  su b -se c to ra l levels . I n  fa c t, th e  
p r iv a te  se c to r  is c o m p o s e d  o f  a  v e ry  c o m p le x  in f r a s t r u c tu r e  a n d  th is  is 
r e f le c te d  in  th e  m a n y  v a r ia t io n s  to  b e  fo u n d  in  th e  s tr ik e  p a t te r n s .  T h is
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h e te r o g e n ity  in  s t ru c tu re  a n d  a lso  in  w o rk  e n v i ro n m e n t  m a k e s  it  a n  
e x tre m e ly  d ifficu lt ta sk  to  p ro v id e  a  c o m p re h e n s iv e  th e o re t ic a l  an a ly s is  o f  
s tr ik e s  in  th e  p r iv a te  sector.
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