
PROGRAMME EVALUATION: 
THE CASE OF ENTERPRISE IN HIGHER EDUCATION

Janet Leckey and Richard Harrison *

This article outlines the evaluation strategy fo r the E nterprise in H igher Education 
(EHE) program m e in the U niversity o f U lster. It does so with reference to the 
discussion docum ent on local evaluation strategy for EHE prepared by the 
Tavistock Institute. The article sets the evaluation strategy for EH E in the 
U niversity by  i) exam ining the conception o f  local evaluation at H igher Education 
Institution level, ii) identifying the need fo r a fram ew ork in w hich to  set local 
evaluation and iii) relating what is happening in the U niversity o f Ulster.

Introduction
The aim  o f the Enterprise in H igher Education program m e in the U niversity o f 
U lster, w ith in  the fram ew ork of its Charter and M ission Statem ent, is to provide 
each fu ll-tim e undergraduate student w ith the opportunity  to develop his or her 
enterprise com petencies as an integral part o f  their academ ic program m e. The 
definition o f  Enterprise adopted is a broad one, and not confined to  the narrow 
popular conception o f  the term which equates it w ith  entrepreneurship in a  business 
setting. R ather it em phasises the developm ent in the undergraduate population of 
a reperto ire o f personal transferable skills -  including creativity, team work, 
leadership, negotiation and persuasion, problem  solving, social, com m unity and
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econom ic aw areness, achievem ent motivation, com m unication and inform ation 
technology. In short, a base from  which students can leave the U niversity  equipped 
with the confidence, the ability, and the m otivation to take on the challenges o f the 
world o f w ork in the 1990s and beyond, and to m ake an effective contribution  to 
the social and com m unity environm ent.

In D ecem ber 1989 the Em ploym ent Department: Training A gency produced 
a docum ent, “Enterprise in H igher Education. Guidance fo r A pplican ts” , the aim  
o f w hich was to provide guidance for those organisations and institu tions w ishing 
to participate in the third and fourth rounds o f EH E starting in the academ ic years 
1990/91 and 1991/92 respectively. This stated that proposals fo r fund ing  m ust 
include “clear arrangem ents for evaluating and m onitoring . ..  design, p rocesses, 
outcom es and value for m oney” and m ust also “ show how the resu lt w ill feed  into 
the program m e’s continued im provem ent.” Due to the identification o f  uncertain ty  
and confusion am ong HEIs involved in the first round of the E H E  contracts as to 
the purpose and priority local evaluations should be given w ithin their institu tions, 
the Training A gency’s H igher Education branch requested the T avistock  Institu te 
to prepare a d iscussion docum ent on a local evaluation strategy fo r EH E. It is w ith 
reference to this docum ent that this paper will attem pt to set the evaluation  strategy 
for the Enterprise in H igher Education in the University o f  U lste r by:

i. A n exam ination o f  the conception o f local evaluation  at H E I level.
ii. Identifying the need for a fram ework in which to  set local evaluation .
iii. Relating w hat is happening in the University o f  U lster.

The Conception of Local Evaluation at HEI Level
The T avistock Institute and the National Foundation for E ducational R esearch  
carried out national evaluations o f the first and second years o f  the  E H E  in itiative 
respectively (see Table 1). Local evaluation was seen by them  to have a ro le  in the 
overall evaluation o f  EH E and it was accepted that without the cooperation  o f  local 
EH E D irectors neither o f  these bodies could have successfully undertaken  the ir 
task. They view ed the role o f  local evaluation as an active one in  that,

• it provides inform ation for the use o f others;
• it generates inform ation for the specific H EI’s ow n use.

As the initiative progresses and H EIs are required to prepare annual repo rts  the 
necessity and im portance o f  local evaluation is being highlighted.
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Table 1: Conceptions of Local Evaluation

•  Evaluation is viewed as synonymous w ith  existing course rev iew  and valida tion  

procedures.

This is an instance o f the "w e are doing it a lready syndrom e" when local evaluation is 

seen as integral w ith  w hat the HEI already undertakes by w ay of course rev iew  and no 

fu rthe r action is taken. Tavistock infers th a t these processes are largely confined to 

polytechnics.

•  Evaluation is equated w ith the provision o f data to  meet the  TA's requirements fo r 

perform ance in d ica to rs*

In th is  instance local evaluation is seen as the provision of fa c ts  and figures because of 

a con trac tua l obligation rather than fo r internal utility.

•  Evaluation is equated w ith student assessment. Here local evaluation rests heavily on 

"b e fo re " and "a fte r" assessments of students w ith  regard to fac to rs  such as atta inm ent 

levels and the skills acquired.

• Evaluation is identified w ith  the w ay the m anagem ent of an HEI m onitors its own 

effectiveness.

The conception  here is tha t local evaluation is concerned p rim arily w ith  ta rge t atta inm ent 

and expenditure. (Tavistock Institute 1989)

•  Performance indicators have been identified by the Training Agency. These include; 
numbers of students, staff and courses involved in the programme, the increase or 
enhancement of employer participation and contributions, staff development activities and 
unit costs per participating student.

T he m ain sources o f  difficulty being experienced by H E I’s are also being 
identified.

In the ir discussion paper the Tavistock Institute (1989) found four m ain 
overall conceptions o f  local evaluation w ithin the eleven institutions in the first 
round. Taken in isolation these conceptions produce only a partial evaluation of 
E H E w ithin an institution. All should feature as part o f  a com prehensive local 
evaluation  strategy. H ow ever the T avistock Institute concluded that the individual 
H E Is lacked a fram ework within w hich they could  relate these conceptions 
toge ther and, consequently, the overall pattern em erging was that o f  partial



PROGRAMME EVALUATION: THE CASE OF EHE 29

evaluative activity rather than an overall evaluation of the initiative w ith in  an 
institution.

The difficulties experienced by HEIs and highlighted in the Tavistock 
Institu te’s discussion docum ent are fam iliar to those involved in the m anagem ent 
o f  the EH E initiative in the U niversity o f Ulster. A  critical dim ension to  the success 
o f the program m e within the U niversity is seen to be the attitude, em pathy and 
support o f  staff no t only in exploring how  the concept o f being enterprising can  be 
legitim ately and properly incorporated in their courses, but also in their cooperation  
in assisting in the evaluation process itself. The ease w ith w hich data can  be 
gathered, the im m ediate value o f the m aterial collected for organising ongoing 
enterprise activities and the resource im plications are all factors that have to  be 
taken into account in any local evaluation. In the case o f the U niversity  o f  U lste r 
it is envisaged that as the scale o f EH E activities increases th roughout the 
rem ainder o f  the program m e, responsibility for administering the project evaluations 
will increasingly fall on the project team s themselves.

The Tavistock Institute discussion paper also unveiled d ifferences in  the 
way in w hich the 11 institutions involved in round one designated sta ff to  be 
responsible for evaluation. In som e institutions part tim e staff, o ther than m anagers 
or personnel directly  involved in the delivery of EHE, w ere responsib le for 
evaluation or else a m em ber o f the EH E team  had, alongside o ther activ ities, 
responsibility  for overseeing evaluation. These arrangem ents w ere regarded  as 
being far from  ideal in prom oting the effectiveness and furtherance o f  a  local 
evaluation and it w as noted that attitudes within a num ber o f  these institu tions w ere 
changing in that local evaluation was now  being viewed as.an activity  in its ow n 
right and, as such, needed to be resourced and possibly required  additional 
resources. Furtherm ore, there was seen to  be a necessity for objectiv ity  and a long 
term  view  if  the evaluation was to be effective.

The way in  which staff resources have been assigned to  the ev a lu a tio n  of 
EH E w ithin the U niversity  o f U lster will be discussed later. H ow ever a t th is p o in t 
it is worth noting that the spatial isolation experienced by the U niversity  from  the 
rest o f  the U.K. H igher Education Institutions has m ade it d ifficult to  lock  into 
existing netw orks, particularly those which are em erging on a regional basis, ra the r 
than U.K. wide -  w hich is im portant for the exchange and sharing o f  in fo rm ation  
and ideas. Furtherm ore, for alm ost the whole o f the first year co n trac t the 
U niversity has no t had the assistance o f  a H igher Education A dviser w ho cou ld
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have played a vital role in inform ation exchangë and advice. This has now  been 
rectified. The University is not alone in term s of receiving guidance and expertise 
to help it develop a local evaluation strategy. This lack o f support to HEIs was a 
criticism  voiced by the Tavistock Institute when they stated:

“ N either pre-proposal (in G uidance Notes to A pplicants), nor in the run up 
to contract, was local evaluation system atised and given salience except 
possibly in terms of perform ance indicators. To that extent it is not 
surprising that some HEIs have so far failed to  com e up with coherent and 
consistent local strategies o f their ow n.”

This criticism  was based on information gleaned from H igher Education Institutions 
participating in the first round o f EHE. Recently, at the first Scottish Enterprise in 
H igher Education (SEHE) Conference held in Edinburgh, the desire to “get it right” 
w ith regard to a strategy for evaluation was apparent through the presentation of 
a num ber o f workshops the objectives o f w hich were to  stim ulate debate and share 
inform ation.

The Need for a Framework
Civil Service m anagers -  unlike EHE m anagers -  have access to a guide intended 
to  help them  evaluate policies and program m es for w hich they have a responsibility. 
T he difficulties that have been encountered by HEIs in the local evaluation o f EHE 
em phasises their need for a sim ilar guide and a fram ew ork in which to place local 
evaluation. How this could be achieved in such a w ay that it would bridge the gap 
betw een the requirem ents o f a local and a national evaluation o f  EH E was 
addressed by the Tavistock Institute. They identified five key questions that a 
fram ew ork o f  this kind needs to answer.

W ho is the local evaluation for?
• W hat are the stages in a local evaluation?

W hat are the overall and specific purposes o f a local evaluation?
• How should a local evaluation be staffed? and
• W hat m ethods are m ost suited to a local evaluation?

It w ould seem  appropriate at this stage to  look at how the m onitoring and evaluation 
o f  the E H E program m e is being undertaken in the U niversity  o f  U lster in order that 
the strategy developed for evaluation w ithin the institution m ay be related to each 
o f  these five key questions.



PROGRAMME EVALUATION: THE CASE OF EHE 31

Table 2: Evaluation Approaches Developed

•  The quantita tive  approach to the form ative evaluation of programmes for programm e 

developers and to the summative evaluation of programmes required by programme 

sponsors and funding agencies. This approach has emphasised the co llec tion  of 

standarised data from  large samples to  produce aggregated, standarised and te ch n ica lly  

rigorous inform ation on programme processes and outcomes.

•  The qualita tive approach to programme evaluation w hich was m ore exp lic itly  geared to  

understanding the unique characteris tics and processes w ith in loca l settings and w h ich  

leads to  in-depth understanding of unique programme configurations cruc ia lto  programme 

im provem ent aims.

•  The u tility  focus approach to evaluation emphaises the u tility o f evaluation find ings in 

seeking to address the in terests of a particu lar stakeholder.

The University of Ulster: Programme Evaluation -  The Case of EHE
The field o f  evaluation research has evolved rapidly over the last tw o decades, and 
a num ber o f  d ifferent m odels o f the evaluation process and o f the ro le  o f  the 
evaluator within it have been developed. Three particular evaluation approaches 
have been developed.

The evaluation  o f  the EH E program m e in the U niversity o f  U lster is set in 
the context o f  these approaches to evaluation (see Table 2 above). The evaluation  
strategy adopted is both com prehensive and eclectic: com prehensive in its coverage 
o f all aspects o f the E H E program m e (including form ative evaluation, sum m ative 
evaluation and outcom e studies) and eclectic in drawing on the full range o f  
approaches to  evaluation  available today.

At the U niversity o f  U lster the m onitoring and evaluation o f  the program m e 
will be undertaken on tw o levels: that o f  the course team / departm ent in  rela tion  to  
particular initiatives and developm ents; and that o f the U niversity  as a w hole 
(see Table 3 opposite). T he m ajor task at both levels of evaluation, how ever, is to 
investigate the extent to w hich the aim s and objectives of the program m e are being  
realised. W hilst m onitoring gives a sum m ary account o f the progress o f  the 
initiative, through the developm ent o f an appropriate set o f perform ance indicators 
on all aspects o f  the E nterprise in H igher Education program m e, the assessm ent o f  
the overall im pact o f  the program m e is the m ajor task o f the evaluation procedures.
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Table 3: Areas Evaluation Needs to Address

r  The extent to  which student awareness of enterprise com petencies and the ir application 

has been enhanced.

•T h e  extent to  w h ich curricu lum  development is meeting the need fo r student learning in 

enterprise competencies.

• The extent to  w hich the links between the University and the local industria l community

have been enhanced; and

•  The level o f overall institutional change.

O ngoing m onitoring and evaluation o f  projects and course developm ents is 
undertaken as an integral part o f the EH E program m e. The U niversity, as part o f  
its contribution and com m itm ent to the E H E program m e is also undertaking a 
longitudinal study to assess the overall im pact o f  the Enterprise in H igher 
Education program m e in the U niversity o f U lster. This longitudinal study has the 
follow ing objectives:

• provide a benchm ark o f current attitudes to enterprise and enterprise 
com petencies am ong both staff and students across the U niversity at 
the outset o f  the Enterprise in H igher Education program m e, and assess 
student aspirations, including career aspirations;

• develop and apply a range o f appropriate evaluation instrum ents to 
assess the im pact o f the Enterprise in H igher Education program m e in 
changing attitudes to  enterprise am ong staff and students;

• assess em ployers’ experience o f  and attitudes to  graduate recruitm ent 
in general and to the Enterprise in H igher Education program m e in 
particular.

U ltim ately the study should indicate to  w hat extent the key aim o f the EH E 
program m e within the U niversity as initially proposed -  i.e. bringing about long 
term , institution-w ide changes which will have enabled all staff and students to 
develop the knowledge, skills and personal qualities appropriate to the concept o f 
enterprise as originally defined -  has been realised.

T he question to be addressed now  is how  does this tw o-level strategy for 
evaluation  o f  the EHE program m e in the U niversity  o f U lster fit into the fram ew ork 
and answ er the key questions as posed by the Tavistock Institute in their discussion 
paper?
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Question 1. Who is the local evaluation for?
In the case o f the U niversity  o f U lster local evaluation is fo r those bodies outside 
the University w hich have a vested interest in EHE. These w ould include the 
Training and Em ploym ent A gency who are the funders and have a  responsibility  
to  ensure that public m oney is being spent wisely. A lso included w ould be 
em ployers and educationalists: em ployers who are the consum ers o f  the p roducts 
produced by the U niversity, i.e. graduates; educationalists w ho m ay be responsible 
for d irecting the “ raw  m aterials” , i.e. undergraduates, to the institution. B oth o f  
these, em ployers and educationalists are interested in the quality being offered  and 
along with the funding bodies are, to some extent, stake-holders in the evaluation  
o f EH E and m ay them selves set some o f its goals. The U niversity  itse lf is also  a 
stake-holder and as such has an interest in the local evaluation o f  the EH E 
program m e. W ithin the University o f Ulster the ongoing m onitoring and evaluation  
o f the program m e by the EH E unit is o f a form ative nature, w hilst that o f  the 
longitudinal study w hich will be evaluating and assessing the im pact o f  the 
initiative w ithin the U niversity  will be summ ative. Local evaluation is also shared 
nationally through institutional liaison and the dissem ination o f  inform ation 
(journal articles, conference papers, etc).

Question 2. What are the stages in a local evaluation
The Tavistock institute discussion paper suggests that ideally an evaluation 
considers th ree  stages  o f  a program m e; the design  stage, p ro g ress  and  
im plem entation, and outcom e and effects. In the context o f  the U niversity  o f  
Ulster, the design stage involved carrying out a system atic and detailed curriculum  
audit for every full tim e undergraduate program m e in each o f the seven faculties 
in the U niversity. This yielded a detailed picture o f the current activities in each  
year o f these program m es in relation to the institu tion’s defined en terprise 
com petencies. The im portance o f  the audit was that it established a base line from  
which can be evaluated any changes brought about by the E nterprise In itiative and 
it identified existing areas o f  good practice. A further activity was a pilot survey 
o f  em ployers w ho recruit graduates.
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Table 4: Aims of Employer Survey

• To ascerta in the competencies employers looked fo r in graduate 

recru itm ent.

• T o  ascerta in the level of employer satisfaction w ith  the quality o f the ir 

graduate recruits.

• T o  suggest areas fo r improvement in the education of undergraduates 

vis a vis enterprise competencies.

• T o  obtain an in itia lresponse from employers to  the Enterprise Initiative.______________

A  sm all-scale survey of 1988/89 University o f U lster graduates representing all 
Faculties o f the U niversity was also undertaken.

Table 5: Aims of Graduate Survey

• To ascerta in  the competencies they considered re levant to  obtaining employment.

• To ascerta in the extent to  w h ich the ir University education equipped them w ith  these 

competencies.

• To analyse the level of consonance/dissonance betw een com petencies looked fo r by 

employers and those actually utilised in the em ploym ent situation.

• To obtain responses to the Enterprise Initiative.

T his, along with other work, laid a foundation upon which an evaluation 
strategy w as built. As stated earlier the design o f the m onitoring and evaluation o f 
the program m e is being undertaken on tw o levels: level one being that o f the course 
team s/departm ents and level two being that o f  the University as a whole. M onitoring 
w ill give a sum m ary account o f the progress and im plem entation o f  the program m e 
w hilst evaluation procedures will address the effects and outcom es -  a cornerstone 
o f  the evaluation process being the longitudinal study. W hilst evaluation at level 
one will tend, prim arily in the early years, to be o f  a form ative nature contributing 
to  the developm ent o f  the initiative, level tw o evaluation  will be sum m ative in that 
it will be concerned with drawing conclusions w ith respect to  the im pact o f the 
initiative in the areas of student aw areness o f enterprise com petencies and their 
application, curriculum  developm ent and the links betw een the U niversity and the



PROGRAMME EVALUATION: THE CASE OF EHE 35

local industrial com m unity. Furtherm ore it will take account o f  overall institutional 
change.

Question 3. What are the overall and specific purposes of a local 
evaluation?
Three main purposes of a  local evaluation have been identified. These are;

• that local evaluation should contribute to the effective m anagem ent o f 
E H E at a local level.

• that local evaluation contributes to accountability.
• that local evaluation supports and prom otes organisation learning. 

The overall and specific purposes of a local evaluation have been accounted for 
w ithin the U niversity o f U lster in that the m anagem ent o f the E nterprise Initiative 
has been undertaken on three levels:

i. The M anagem ent Com m ittee -  the m em bership o f  w hich reflects the 
high value the U niversity places on the m aintenance o f education / 
industry links, and the integration o f such links w ithin the U niversity  
itself.

ii. The E nterprise U nit -  consisting o f  the D irector o f  E nterprise , a 
Research O fficer and a clerical assistant, all o f  w hom  are full-tim e. 
A ttached to the Enterprise U nit on a consultative basis are a T rain ing  
C o-ordinator and a Research Co-ordinator.

iii. The Faculty  Enterprise Advisers -  attached to  the E nterprise U n it for 
approxim ately one day per week.

These three are in terlinked in that the Faculty Enterprise A dvisers lia ise w ith  the 
D irector o f  the E nterprise U nit who in turn liaises with the E xecutive D irec to r for 
Enterprise (who is attached to the U nit on a part-tim e basis). T he E xecutive 
D irector for E nterprise acts as a link between the E nterprise U nit and  the 
M anagem ent C om m ittee. The Enterprise D irector is responsible fo r  the day-to- 
day m anagem ent and im plem entation of the EH E program m e and consequently  
the Enterprise U nit is central to the whole process. It is in this U nit tha t the 
responsibility for inform ation gathering with regard to what is happening is p laced. 
The collection o f  relevant data, whether this be quantitative o r qualita tive , the 
interpretation and dissem ination o f such and liaison and sharing o f  in form ation  
w ith all interests are som e o f  the ways in which the purposes o f  local eva lua tion  as 
outlined earlier -  to  contribute to the effective m anagem ent, to con tribu te  to
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accountability  and to promote organisation learning - a r e  m et within the University. 
Review  and reflection are also necessary ingredients o f this process.

Question 4. How should a local evaluation be staffed?
The T avistock Institute discussion paper puts forw ard three m ain “m odels” o f  
staffing exam ples which they found w ithin the first round HEIs.

T he first m odel was where local evaluation is undertaken by programme 
participants. This is a form o f self-evaluation w hen evaluation is carried out by 
those responsible for the m anagem ent and im plem entation o f the overall EH E 
program m e, e.g. in the University o f  U lster this w ould be by m em bers o f  the 
Enterprise Unit.

The second model was when som eone from  within the HEI but not from  
within the EHE Unit undertook the evaluation. Exam ples o f  this occurred when 
researchers from  other departm ents, e.g. education or a business school, provided 
evaluation  inputs for EH E as a whole or in part as in conducting a survey o f students 
o r exam ining curriculum  development.

The third model was when local evaluation was undertaken by an outsider. 
In other w ords the evaluation o f  the EH E program m e was contracted out but the 
outsider w as still answerable to EHE ’ s o wn m anagem ent w ithin the H EI concerned. 
This could  be to undertake a full or partial evaluation  o f the EH E within the 
contracting HEI.

A ll o f  these m odels were viewed as having strengths and weaknesses. 
D oubts around the objectivity o f a local evaluation  could be raised when the 
evaluation  is undertaken by insiders; and yet on  the other hand m erit was seen in 
m anagem ent engaging in self-evaluation in term s o f  its overall effectiveness. The 
discussion paper further im plied that “form ative” evaluations probably needed 
som e degree o f independence although they recognized that they also required a 
fam iliarity  with the context that staff from  elsew here in an HEI, but external to the 
EH E  personnel, may be best equipped to provide. D em ands with regard to public 
accountability  they viewed as best being m et by  outsiders after careful negotiation 
w ith insiders.

Local evaluation o f the EH E program m e w ithin the U niversity o f U lster is 
a com bination  of the first two m odels outlined in the discussion paper. The 
Enterprise U nit em ploys a full-tim e Research O fficer w ho has been responsible for 
im plem enting the m onitoring and evaluation activities o f  the program m e in
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conjunction w ith the Research C o-ordinator and under the overall gu idance o f the 
Enterprise D irector. A s the num ber o f projects and activities w ithin the program m e 
increases m onitoring and evaluation will becom e, o f necessity, the responsib ility  
o f the course team  or departm ent involved in the particular initiative.

A second R esearch O fficer w orking in conjunction w ith the R esearch C o ­
ordinator, (based outside the Enterprise U nit but in the U niversity ’s B usiness 
School), is undertaking a research project which involves a longitudinal study. T he 
objective o f th is study, w hich is funded by the University in addition  to  the T rain ing  
and Em ploym ent A gency’s funding o f  EHE, is to  evaluate and assess th e  overall 
im pact o f the Enterprise in H igher Education program m e in the U niversity  o f  
Ulster. Thus a t this point in tim e, the U niversity’s local evaluation  includes 
elem ents o f  two o f the three m odels identified.

Question 5. What methods are most suited to a local evaluation?
This was the final question posed in the discussion paper. The respective m erits 
o f quantitative and qualitative m ethods and o f the advantages and disadvantages 
o f standard instrum ents or o f  case studies and long term research w ere d iscussed. 
However the conclusion reached was that it is not possible to specify  a .sing le  
m ethod or approach that w ould m eet the needs o f  all of E H E ’s local eva lua tion  
agenda. This is  no t surprising when account is taken of the d ifferences there are 
w ithin and across H EIs and the fact that the focus o f  EHE program m es v aries from  
institution to institution.

W ithin the U niversity o f  U lster several of these m ethods are being em ployed. 
The inform ation and data being gathered is o f both a qualitative and  q uan tita tive  
nature and long term  research in the form  of the longitudinal study is being 
undertaken. There is ongoing w ork also in the area o f  developing and eva lua ting  
a range o f instrum ents for use in the Enterprise program m e.

Conclusion
T his paper attem pted to  explain the evaluation strategy for the E n terp rise in  H igher 
Education program m e w ithin the U niversity o f U lster by referring to  the T av istock  
Institu te’s discussion docum ent (1989) on a local evaluation strategy fo r  EH E. 
F our m ain overall conceptions o f local evaluation w ere elaborated and th e  need  fo r 
a  fram ew ork in which to set evaluation was identified. Five key ques tions tha t a 
fram ew ork for local evaluation needs to answ er were posed  and w h a t w as 
happening w ithin the U niversity  in relation to these five questions w as ou tlined.
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Table 6: Operational aims of NFER Project

• To investigate the the fe a s ib il ity ^  measuring outcomes of the initiative.

•  To base its findings on the perceptions of those involved in the initiative.

• To adopt a strategy in w hich qualitative and quantita tive approaches complem ent each 

other.

•  To concentrate on changes w h ich  the in itia tive  is bringing about, particu larly in 

c u rricu la r provision and in students' acquisition of personal transferab le  skills.

Finally , the University o f U lster is now in the th ird  year o f  its E H E program m e. It 
is gratify ing that m uch o f the work, both prior to  securing the contract and now 
being undertaken, (particularly in relation to the longitudinal study), parallels the 
approach adopted by the N ational Foundation fo r Educational R esearch (NFER) 
(see Table 6 opposite) in their national evaluation o f the second year o f  EHE.

These match fairly closely, as set out earlier, the aim s o f  the m onitoring and 
evaluation  o f the E H E program m e in the U niversity o f  U lster. A flaw  o f the 
longitudinal study is that it would have been better if  the first observation could 
have been made when the subjects were in their low er sixth form s, before they 
began  to  apply for entry to higher education, but o f course this w ould not have been 
feasible. However, if  any real m eaningful m easure o f  the outcom es o f  the initiative 
w ith in  the University of U lster is to evolve, the subjects follow ed through their 
undergraduate courses need, at som e later date, to  be involved in graduate follow - 
up surveys.
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