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B uyer B ehav iour: A D ecision-M aking A pproach  b y  R ay m o n d  L . H o rto n , C harles 
E . M errill P ublish ing  C om pany , C olom bus, O h io , 1 9 8 4 , p p . 517 .

H o r to n  p refaces th e  b o o k  b y  sta ting  th a t  i t  “ a tte m p ts  to  p re s e n t a  review  o f  
b u y e r  beh av io u r th eo ry  an d  research  th a t  is cu rre n t, th eo re tica lly  an d  m e th o d o lo g i­
ca lly  p rec ise , an d  com plete  w hile rem ain ing  a  te x tb o o k  ra th e r  th a n  a  research  
m o n o g ra p h .”  E arly  in th e  b o o k  one is a p t to  decide  th a t  “ a t te m p t” w as th e  o p p o r­
tu n e  w o rd  such  is th e  p le th o ra  o f  references. H o rto n , how ever, se ttles  well to  his 
ta sk  a n d  th e  la t te r  parts  o f  th e  b o o k  as a  re su lt a re  m uch  m ore  reasonab le .

T he  b o o k  is organised in to  seven sections. P a rt I is designed to  p re se n t a  “ b ro a d  
overv iew ” o f  b u y er behaviour. H ere H o rto n  hav ing  o u tlin ed  h o w  o u r  know ledge in  
th is area  is co n stan tly  evolving, reviews th e  associa ted  th e o ry  an d  concludes th a t  
“ th e re  is n o  new  com prehensive th eo ry  o n  th e  h o riz o n  th a t  appears capab le  o f  
p ro v id in g  th e  necessary in teg ra tio n  o f  o ld  a n d  n ew  research  find ings” .

T he  th re e  stage co n cep t w hich  suggests th a t  b u y in g  beh av io u r m ay  b e  a case o f 
R o u tin ised  R esponse B ehaviour (R R B ), L im ited  P rob lem  Solving (LPS), o r E x ten ­
sive P rob lem  Solving (EPS) is u sed  to  organise th e  m a te ria l in  th e  n e x t th ree  sec tions 
o f  th e  b o o k . H o rto n , how ever, is a t pa ins to  p o in t  o u t  th a t  th e  a d o p tio n  o f  this 
c o n c e p t im plies co m m itm en t n e ith e r to  th e  H ow ard-S heth  th e o ry  generally  n o r  to  
th e  specific EPS-LPS-RRB progression.

P a rt V  re flec ts  on  th e  m an y  w ays in  w hich  ind iv idual buyers  d iffer an d  the  
im p lica tio n s  these d ifferences have fo r  m a rk e tin g  s tra teg y , w hile in  P a rt V I a tte n ­
tio n  is fo cu ssed  o n  b uyer behav iour th a t  is c o n d u c te d  an d  ex perienced  o n  a co llec­
tive basis. T h is  section  o f th e  b o o k  is th u s  in  th e  “ E ngel, K o lla t, B lackw ell m o u ld ” 
an d  fro m  a  pedagogical v iew po in t w as fo u n d  to  be  th e  m o s t in fo rm a tiv e  sec tion  o f  
th e  b o o k .

H o r to n  concludes by  o u tlin ing  h o w  b u y e r  beh av io u r research  can  fac ilita te  the  
fo rm u la tio n  a n d  im p lem en ta tion  o f pub lic  po lic ies govern ing  m ark e tin g  prac tices . 
In  p a rtic u la r  th e  areas o f  u n i t  pricing, decep tive advertising , and  te lev is ion  advertising 
ta rg e te d  a t  ch ild ren  are discussed. Irish  p o licy  m akers m ay  b e  w ell advised  to  take 
n o te  o f  th e  a u th o r’s co m m en t in  th e  las t ch a p te r  th a t  “ p u b lic  p o licy  m akers co u ld  
have  d e fin ite ly  benefited  consum ers, an d  possib ly  re ta ile rs , by  in c o rp o ra tin g  research  
on co n su m er in fo rm a tio n  p rocessing  in to  th e  design o f  u n i t  p ric in g  law s” .

O verall th e  b o o k  is in fo rm ative  and  w ell w r it te n  a n d  sh o u ld  b e  o f  in te re s t to  
th e  academ ic  an d  serious s tu d e n t alike. Perhaps i t  m ay  even reach  th e  desk  o f  som e 
p o licy  m akers?

N a tio n a l In s ti tu te  fo r
H igher E d u ca tio n , D ublin. M IC H A EL GAN NO N

A ggregate  S u p p ly , A ggregate D em and  an d  In co m e  D is trib u tio n  in  Ire lan d : A M acro- 
sec to ra l A nalysis b y  J o h n  B rad ley  an d  C onne ll F an n in g , D ub lin . T he  E conom ic 
a n d  Social R esearch  In s titu te . Paper N u m ber 115 . 1984 .

A  c o m m o n  charge d irec ted  against m ac ro eco n o m e tric  m odels is th e ir eschew al 
o f  an  in te rn a lly  consis ten t econom ic th e o ry  in  favou r o f  th e  less constra in ing  ad  
h o c  a p p ro ach . F rom  th e  p o in t o f  view  o f  th e  p o licy -m aker th is sh o rtco m in g  (sic) is
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co n seq u en tia l w hen  co m p ared  to  th e  ap p a ren t failure o f  m ac ro eco n o m e tric  m o d e ls  
to  cope w ith  o r  even exp la in  th e  econom ic experiences o f  th e  1970s. I t ’s n o  se c re t 
th a t  con fidence  in  th ese  m odels as a  m eans o f  exp lain ing  h o w  th e  m a c ro e c o n o m y  
w orks is cu rren tly  a t  a  very  lo w  ebb . T here  exists n o  g rounds fo r  o p tim ism  th a t  th is  
E S R I research  e f fo r t,  w h en  co m p le ted , w ill be any  m ore  successfu l in  ad d ressin g  
itse lf  to  th e  c u rre n t econom ic  con troversies th an  w ere th e  m acro  m o d e ls  th a t  
p reced ed  it.

T he s tu d y  itse lf  rep resen ts  th e  firs t p a r t  o f  w hat th e  au th o rs  am b itio u s ly  describe  
as a  “ . .  . com prehensive  exam in a tio n  o f  th e  co n stru c tio n  o f  . . . m a c ro e c o n o m e tr ic  
m od els an d  th e ir  use in  analysing  som e o f  th e  m ajor m acro eco n o m ic  p ro b le m s  
cu rren tly  challeng ing  p o licy  research  a n d  im p lem en ta tio n  in  Ire lan d ”  (p . 1 4 ) . I t  
p u rp o r ts  to  p re sen t a  th eo re tica l fram ew o rk  leaving to  a fu r th e r  s tu d y  th e  im p le ­
m e n ta tio n  o f  an  “ o p e ra tio n a l m o d e l”  o f  th e  Irish  eco n o m y . O ne o f  th e  s ta te d  
ob jectives o f  th e  s tu d y  is th e  p rov ision  o f  a  “ m edium  te rm  m a c ro e c o n o m ic  p e r ­
spective” (p . 20 ), w ith  th e  “ m ed ium  te rm ”  defined  as a  five y e a r  p e r io d . C ap ac ity  
an d  h o w  i t  is tr e a te d  c lea rly  p lays a ro le  over such a p e rio d  an d  th is  is r e f le c te d  in  
th e  em phasis p lace d  o n  th e  supp ly  side o f  th e  “ m odel” . T h e  in c lu sio n  o f  th e  su p p ly  
side is achieved th ro u g h  s ta n d a rd  N eo Classical p ro d u c tio n  th e o ry  a n d  w ith  o u tp u t  
dem an d  d e te rm in ed , th e  co m b in a tio n  o f  th e  tw o e lem en ts  c o n s t i tu te s  in  th e  
a u th o rs ’ te rm s th e  “ N eo  Classical K eynesian  Specifica tion  (N K S)” . T h o u g h  w e 
a re  assu red  b y  th e  au th o rs  th a t  th is app roach  “ is ju s t  o n e  o f  a  p oss ib le  n u m b e r  o f  
fram ew o rk s” w h ich  co u ld  have been  used , th ere  is n o  e la b o ra tio n  o n  th e  q u es tio n s  
a n d  th e  p ro b lem s ra ised  b y  th e  use o f  th e  NKS approach . C h ap te r o n e  p re s e n te d  
th e  ideal o p p o r tu n ity  fo r  th e  au th o rs  to  address them selves to  these  c o n s id e ra tio n s ; 
in s tead  i t  w as ch a rac te rised  by  a  stilted  and  pedan tic  fo ray  in to  ir re le v a n t a n d  
p eriphera l ph ilo so p h ica l issues w hich  seem ed to  serve no  usefu l p u rp o se .

T h e  d o c u m e n t co n ta in s som eth ing  in  th e  region o f  six ty -o n e  b e h a v io u ra l 
eq u a tio n s b u t  c o u ld n ’t  rea lly  be defined  as a m odel since th e  a u th o r s  p re s e n t 
a lte rna tive  spec ifica tions fo r  m an y  o f  these equations. In  m o s t cases t h e  a u th o rs  
d o n ’t  reveal a  p re fe ren ce  fo r  one specifica tion  over th e  o th e r  w h ich  is c lea rly  
a n o th e r sh o rtco m in g  o f  th is s tu d y . I t  rem ains to  be seen w h e th e r  th e  ev en tu a l 
cho ice  o f  specifica tions is based  o n  co n sis ten t th eo ry  o r  sta tis tica l c o n s id e ra tio n s . 
T hough  p a ra m e te r e stim ates  are reco rd ed  fo r  all th e  specifica tions th e i r  u se fu ln e ss  
is suspect. In  som e cases th e  da ta  se t has as few  as seventeen o b se rv a tio n s  th e  la te s t  
y ear o f  w h ich  is 1 979 . C learly , th e  p a ram ete r estim ates w ith  such  a sm a ll d a ta  se t 
w ill p rove  h igh ly  sensitive to  th e  a d d itio n  o f  observations a n d  i t  rem a in s  t o  b e  seen  
h o w  th e  availab ility  o f  m o re  re c e n t da ta  will a ffec t th e  “ m o d e l” .

S can t em phasis is p lace d  by  th e  au th o rs  o n  th e  eco n o m e tric  a sp e c ts  o f  th e  
“ m o d e l” . The e s tim a to r  u sed  (ex cep t in  th e  case o f  e stim ating  th e  f a c to r  d e m a n d  
system s w h ich  uses a  fu ll in fo rm a tio n  m ax im um  lik e lih o o d  e s tim a to r)  is o rd in a ry  
least squares (O L S). We are in fo rm ed  th a t  “ th e  validation  p ro c e d u re  is t h a t  a p p ro p r i­
a te  to  single e q u a tio n  te s tin g ”  (p. 3 2 ), b u t  i t  never em erges fro m  th e  s tu d y  th a t  th is  
co n stitu te s  an y th in g  m ore  th a n  an  ex am ina tion  o f  the  R ^ ’s o r  th e  t-s ta tis tic s . 
E q u a tio n s th a t  y ie ld  lo w  D urbin-W atson  (D-W) sta tistics are , in  genera l, c o r r e c te d  
fo r f irs t o rder a u to c o rre la tio n . T his m ay  be a valid  exercise in  som e cases , h o w ­
ever, th e  au th o rs  never seem  to  consider th a t  low  D-W’s m ay  im p ly , f o r  e x a m p le , 
a  m is-specified  eq u a tio n . M ost m acro  m odels ten d  to  e x h ib it a  f l ip p a n t a t t i tu d e  
to  eco n o m e tric  issues a n d  in  th is reg ard  th is stu d y  doesn’t  seem  very  m u c h  d if fe re n t .

S ince th e  “co m p ila tio n , o p e ra tio n a lisa tio n , and  evalua tion  o f  an  e c o n o m y  m o d e l 
is th e  su b jec t o f  a  su b seq u en t re p o r t” , i t  rem ains to  be seen h o w  s ig n if ic a n t a  c o n ­
tr ib u tio n  the  stu d y  can  m ake  to  u n d ers tan d in g  th e  “ m a jo r n a tio n a l e c o n o m ic
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p ro b lem s fac ing  th e  Irish  eco n o m y ” . T here is a  fa ir b it  o f  deja vu  a b o u t th is  docu ­
m e n t  an d  one  can n o t help  w ondering  th a t  so m eth in g  sim ilar w ill be sa id  a b o u t th e  
re su lts  w hen  th e  stu d y  is finally  com pleted .

U niversity  o f  Warwick B A R R Y  R E IL L Y

R e d m o n d ’s G u ide  to  Irish  L ab o u r Law  b y  M ary R ed m o n d . D ublin . T h e  B ridgefoo t 
Press. 1984 . 188 p p . (soft) IR f lO .

R e d m o n d ’s G uide to  L abou r Law  aim s to  p rov ide  as com prehensive  an  overview  
o f  th e  su b jec t as possible. T he a u th o r’s am b itio n s fo r  th e  G uide are  m ad e  c lea r in  
th e  in tro d u c to ry  paragraph: to  enab le  those using  i t  to  exam ine  th e  d iffe ren t aspects 
o f  Irish  lab o u r law  o n  a com parative basis an d  to  lo ca te  th e  su b jec t in  its  h is to rica l 
a n d  social fram ew ork  by  th e  inc lusion  o f  d e ta iled  re fe rences to  th e  p o litica l, social 
a n d  eco n o m ic  n a tu re  o f  th e  S ta te .

I t  m u s t b e  m en tio n ed  a t  th e  o u ts e t th a t  th e  fu lfilm en t o f  th e  a u th o r ’s in ten tio n s  
is c o n stra in e d  to  som e degree b y  th e  fo rm a t w h ich  she h ad  ad o p ted . W ith th e  
e x c e p tio n  o f  th e  first few  paragraphs, th e  G uide is a re p r in t o f  D r. R ed m o n d ’s 
c o n tr ib u t io n  to  the  In te rn a tio n a l E ncyclopaed ia  fo r  L ab o u r Law  a n d  In dustria l 
R e la tio n s  (K luw er 1984). T he  p u rp o se  o f  th e  en cy c lo p aed ia  is to  p rov ide  co m ­
p a ra tiv e  d a ta  o n  lab o u r law  an d  industria l re la tions system s in  a  v a rie ty  o f  co u n tries . 
B ecause o f  th e  ob ligation  to  fo llo w  th e  fo rm a t la id  d ow n  fo r  th e  encyc lopaed ia , 
th e  G u ide  has a  certa in  rig id ity  o f  s tru c tu re  w hich  is p a rticu la rly  m a rk ed  in  its 
e f fe c t  in  th e  in tro d u c to ry  sec tion . T his p a r t  o f  th e  G u ide  deals w ith  th e  po litica l, 
legal and  econom ic  system s w hich  fo rm  a b ack d ro p  to  th e  d ev e lo p m en t o f  lab o u r 
law  in  Ire lan d . A gainst th is back d ro p , th e  d efin itions an d  n o tio n s  w h ich  com prise 
o u r  u n d e rs tan d in g  o f  lab o u r law  are se t o u t and  th e  h is to rica l b ack g ro u n d  and  
d ev e lo p m en t o f  lab o u r legislation  is considered .

In fo rm a tio n  is cop ious, b u t, as s ta ted  above, th e  e ffe c t is som etim es d is jo in ted  
because  o f  th e  w ay  in  w hich  th a t in fo rm a tio n  is s tru c tu re d . V ery  d e ta iled  m ateria l 
is su p p lied  o n  som e aspects o f  o u r p o litica l and  econom ic  system  w hile o th e r 
issues ap p ea r to  be tre a ted  sum m arily . T here  are a co u p le  o f  m in o r e rro rs o f  detail 
o r  om ission  — a  reference  to  th e  R ese ttlem en t A ssistance Schem e w ith o u t n o tin g  
th e  decis ion  to  te rm ina te  th e  schem e in 1982  an d  re fe ren ce  to  th e  E m p lo y m en t 
In cen tiv e  Schem e by  th e  w rong  nam e. Such erro rs are , how ever, in consequen tia l 
a n d  p e rh ap s , inev itab le , given th e  co m p lex ity  an d  scope o f  th e  in fo rm a tio n  w hich  
is co m p ressed  in to  this sec tion  o f  th e  G u ide . U n d o u b ted ly  th ey  w ill be co rrec ted  
as th e  G u ide  progresses tow ards fu r th e r  ed itions .

F o llow ing  th is  in tro d u c to ry  sec tion , th e  G uide divides in to  tw o  p a rts , th e  f irs t 
dea lin g  w ith  th e  individual em p lo y m en t re la tio n sh ip , th e  second  w ith  collective 
la b o u r  re la tio n s . T here are am ple cross-references to  illu m in a te  p o in ts  b riefly  ra ised  
in  th e  te x t  w h ich  go a long  w ay  tow ards allev iating  th e  s tru c tu ra l d ifficu lties 
im p o sed  b y  fo rm a t. T he c larity  o f  sty le , an d  th a t  m ark ed  ab ility  to  effectively  
c o m m u n ic a te  com plex  in fo rm a tio n  w hich  have charac te rised  D r. R e d m o n d ’s p re ­
v io u s  p u b lic a tio n s , are used  to  good  e ffec t h e re . R ed m o n d ’s G uide is n o t  in ten d ed  
to  b e  exclusive to  law yers an d  academ ics. I ts  m ate ria l c o n te n ts  are particu la rly  
re le v a n t to  p rac titio n e rs , b o th  m an ag em en t and  trad e  un io n is ts , ad m in is tra to rs  
a n d  th e  o rd in a ry  lay-person w ith  an  in te re s t in  th e  sub jec t. I t  is a  good  re fe rence  
b o o k . A s th e  a u th o r  p u ts  it , i t  ca te rs fo r all “ w ho  w a n t an  im m ed ia te  answ er to  an 
u rg e n t q u e s tio n ” (para 3).

T h e  deve lo p m en t o f  lab o u r leg isla tion  in  Ire lan d  co u ld  be  described  as a h a p ­
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h a z a rd  affair. C ollective lab o u r law , D r. R ed m o n d  p o in ts  o u t, is largely  co m p rised  
o f leg isla tion  and  case law  from  pre-Independence days. S ince 1 9 3 7 , th e  C o n ­
s t itu tio n  h as e x e rte d  a  considerab le  in fluence  o n  developm ents in  th is  area , b o th  in  
its o w n  rig h t as a ju r isd ic tio n  and  as a s ta te m e n t o f  righ ts w ith  w h ich  all c o m m o n  
and  s ta tu te  law  m u s t co n fo rm . I t  is n o t  w ith in  th e  am b it o f  R e d m o n d ’s G u id e  to  
discuss th e  reasons w hy  th e  law  governing collective la b o u r re la tio n s  has u n d e r ­
gone so litt le  deve lo p m en t since th e  fo u n d a tio n  o f  th e  S ta te . S ign ifican tly , h o w ­
ever, D r. R e d m o n d  n o te s  th a t  such  developm ent as has ta k e n  p lace  in  th e  fo rm  o f  
s ta tu te  law  has d iverged fro m  earlier p re-Independence  leg isla tion . “ T he  la t te r  fo r  
th e  m o s t p a r t , w ere  co n ce rn ed  w ith  trad e  u n io n  freedom . In  c o n tra s t, s ta tu te s  o f  
th e  O ireach ta is , n o ta b ly  th e  T rade  U nion A c t, 1941, a t te m p t in  a  c o rp o ra tis t  
fa sh io n  to  in tro d u c e  a  system  o f s ta te-run  regu la tion , p rin c ip a lly  in  th e  fo rm  
o f th e  licensing  o f  tra d e  u n io n s .”

T he  m o s t s ig n ifican t developm ents in  Irish  lab o u r law  have ta k e n  p lace  in  th e  
area o f  ind iv idual e m p lo y m e n t re la tionsh ips, especially , as D r. R e d m o n d  show s, in  
re la tio n  to  increased  jo b  security  fo r em ployees. The p rov isions o f  th e  v a rio u s 
s ta tu te s  governing th e  em p lo y m en t re la tionsh ip  and  th e  co n cep ts  w h ich  th e y  
em b o d y  are  se t o u t  in  som e deta il in  th e  G uide. Where re lev an t, case re fe ren ces  
an d  referra ls to  m ore  d e ta iled  s tud ies a n d  rep o rts  are inc luded . T h e  range o f  su b jec ts  
covered , w h ich , in c id en ta lly , includes chap te rs on  agreem ents in  re s tra in t  o f  tra d e  
and  in ven tions b y  em p loyees, is very im pressive.

A m ong  o th e r  th ings, th e  m u ltip lic ity  o f  sources from  w h ich  o u r  la b o u r  legis­
la tio n  h a s  derived gives rise to  th e  im pression  in  the  m in d  o f  th e  re a d e r  th a t  n o  
c o h e re n t p o licy  in  regard  to  th e  developm ent o f  labour law  h as as y e t  evo lved  a t  
c en tra l level. D evelopm ents seem  to  have occurred , by an d  large, in  re sp o n se  to  
im m ed ia te  needs, o r  in  response  to  th e  dem ands o f  in te re s t g ro u p s , w h e th e r  e m ­
p lo y er o r trad e  u n io n , o r  have b een  in fluenced  b y  o u r re la tio n sh ip  w ith  in te rn a tio n a l 
bod ies and  th e  req u irem en ts  im posed  by  such re la tionsh ips. T h is la ck  o f  p o licy  
d irec tio n  m ay , how ever, be  com pensa ted  fo r by  th e  lack  o f  p o litica l b ias in  o u r  
legislation . D r. R e d m o n d  d raw s o u r  a tte n tio n  to  th is m ore  po sitiv e  a sp ec t o f  Irish  
lab o u r law : “ W hile th e  th ree  m ain  pa rtie s  m ay  have separa te  ap p ro ach es  to  th e  
q u estio n  o f  in d u s tria l re la tio n s , th e  p rac tice  o f  p r io r  c o n su lta tio n s  w ith  FU E  a n d  
ICTU  w ith  a  view  to  achieving th e  g rea test m easure o f  consensus p o ss ib le , w h e n  
lab o u r leg isla tion  is be ing  p rep a red , has m e a n t th a t  leg isla tion  w h e n  e n a c te d  is 
generally  lack in g  in  b ias arising  fro m  p a rty  p o litica l ideo logy” , (para . 6 1 ).

R e d m o n d ’s G u id e  is n o t  sim ply  a  descrip tion  o f  th e  righ ts, d u tie s  a n d  re g u la to ry  
m echan ism s w h ich  com prise  Ir ish  lab o u r law . I t  is a  p rac tica l w o rk  w h ich  c o n ta in s  
m any  usefu l a n d  p e r t in e n t observations o n  th e  origins and  d ev e lo p m en t o f  la b o u r  
law  an d  m u s t appeal to  p e rso n n e l m anagers, trad e  un ion ists , s tu d e n ts  a n d  law y ers . 
Its  c a r to o n  cover, w h ich  so nea tly  cap tu res  th e  a tm osphere  o f  su sp ic io n  a n d  d is­
tru s t be tw een  em p lo y e r a n d  w o rk er — so m uch  a  fea tu re  o f  Irish  in d u s tr ia l re la tio n s  
— is p a rtic u la rly  a ttra c tiv e .

D ep a r tm en t o f  L a b o u r V E R O N IC A  M cD E R M O T T
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Case S tud ies in  In te rn a tio n a l M arketing  b y  P e te r  D oy le  a n d  N orm an  A . C h art 
(ed ito rs) H einem ann , L o n d o n , 1982.

O u tsid e  N o rth  A m erica th e  w riting  o f  m an ag em en t case stud ies h as  trad itio n a lly  
a t t ra c te d  li t t le  investm en t o f  academ ics’ an d  business sch o o ls’ tim e  a n d  even less o f  
th e ir  ta le n t. M isplaced lo y a lty  to  o ld er pedagogical m e th o d s  a n d  a rem o teness  fro m  
th e  rea lities o f  m anagerial p rob lem s and  challenges endem ic  in  m an y  E u ro p ean  
u n iv e rsity  schools o f  m anagem en t served to  d ivert academ ic research  in to  o th e r  
areas a n d  th e ir  teach ing  in to  th eo ry  a t  th e  expense o f  ap p lica tio n . T im es are changing, 
how ever. T h is co llec tion  o f  case studies in  in te rn a tio n a l m ark e tin g , ed ite d  by  D oyle 
a n d  H a rt, rep resen ts  one  o f  th e  few  good  case co llec tions th a t  have b een  pub lish ed  
in  E u ro p e  u sin g  E uropean  m aterials. I t  is, u n fo r tu n a te ly  fo r  th e  Ir ish  s tu d e n t o r 
m an ag e m en t tra iner, a lm ost to ta lly  based  o n  B ritish  com pan ies a n d  th e ir  concerns. 
T h e  n o ta b le  ex cep tio n  is th ree  cases o f  Ir ish  orig in  dealing  w ith  th e  M osse C om ­
p a n y  a n d  H ygeia L td ., w hich w ere researched  an d  w rit te n  b y  M .F . B radley an d  
J  J .  W ard o f  U CD  and  U CG  respectively . In  general, th e  cases are all w ell researched  
a n d  w rit te n . Several su ffe r from  th e  p e rs is ten t w eakness o f  m u ch  B ritish case 
m a te ria l — th e y  are case h is to ries ra th e r  th a n  case stud ies . T he  essence o f  a case 
s tu d y  is to  p re se n t th e  s tu d e n t w ith  a  p ro b lem  o r  issue req u irin g  m anagerial a c tio n . 
T h ro u g h  co n fro n ta tio n  w ith  th e  issue, th e  s tu d e n t learns to  app ly  th e o ry , th ro u g h  
d iagnosing  th e  n a tu re  o f  th e  “p ro b lem ”  faced , analysing  i t  th o ro u g h ly , develop ing  
a lte rn a tiv es  fo r  ac tion , specify ing  decision  c rite r ia , choosing  a course o f  ac tio n , a n d  
con sid e rin g  th e  im p lem en ta tio n  consequences. W ith o u t th is q u a lity  an d  range o f  
c o n te n t  th e  case study  degenerates in to  an  an ecd o te  an d  is o f litt le  in te re s t fo r  
pedagog ical pu rposes.

M anagem en t teachers w ill rin d  th e  co llec tio n  a u se fu l ad d itio n  to  th e  ex is ting  
ran g e  o f  E u ro p ean  case m ateria l. T he s tu d e n t w ill f in d  th e  b o o k  a  litt le  “b a re ” , as 
v e ry  m in im al te x t  is p rov ided  to  give s tru c tu re  to  th e  cases a n d  to  th e  d eve lopm en t 
o f  th e  m a te ria l in  th e  co llec tion  fro m  cases dealing  w ith  general env ironm en ta l issues 
th ro u g h  o p p o rtu n ity  id en tif ica tio n  and  m ark e tin g  p rog ram m e deve lopm en t, to  
cases o n  th e  o rgan isa tion  an d  co n tro l o f  m arke ting . T h is  is u n fo r tu n a te  as th e  
e d ito rs  h a d  an  o p p o rtu n ity  to  develop a  m ore  co m p le te  a n d  innovative se t o f  co n ­
cep ts  w ith in  w h ich  to  se t th e  case m ate ria l, b u t  ap p ea r to  h ave  chosen  an u n in sp ired  
a n d  un in sp irin g  response to  th e ir  ow n  m ark e tin g  o p p o r tu n ity . As a  re su lt, courses 
u sin g  th ese  cases w ill n eed  substan tia l co n cep tu a l in p u t fro m  the  in s tru c to r  a n d /o r  
th e  use  o f  an  in te rn a tio n a l m arke ting  te x tb o o k .
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