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W o rk  a n d  H e a lth  by A ndrew  Melhuish, Penguin, 1982, £2.50.
T his book, Work and  H ealth , is a clear and uncom plicated discussion on th e  h ea lth  

hazards of m odem  living, with particu lar emphaiss on the psychological phenom en  
known as stress. T he  book is divided into three interelated sections. Section one (Ch. 
1 ,2,3,4) describes m odern  day illness patterns and  how they are changing. T h e  second 
section (Ch. 5,6 and  7) deals w ith stress and  its sources, in particu lar work is investigated  
as a cause of stress. T he final section (Ch. 8 and 9) looks at ways o f  alleviating stress an d  
changing ou r lifestyle for im proved health.

T he  first chap te r describes the changing patterns of illness an d  looks at th e  reasons for 
these changes. T h e  next three chapters focus on the major physical and  m en ta l illnesses 
which are prevalent in m odern  western societies. Particular atten tion  is p a id  to  can ce r an d  
h ea rt disease. T h e  symptoms, causes, treatm ent and  ways of preventing these illnesses are 
concisely and  clearly described.

O ne of the objectives of chap te r five is to define stress. It also considers the physiological 
responses of the body to pressures, with their m edical implications. T h e  physical a n d  m e n ­
tal effects o f stress are considered and finally w hat evidence there is th a t stress causes il­
lness is presented. C hap ter six looks at the many sources of stress in  m odern  life. I t deals 
specifically w ith the work situation and its interaction with one’s fam ily and  social life an d  
how these aspects o f life m ay lead to stress. C hapter seven focuses directly on th e  re la tio n ­
ship between health  and  work. T he  im portance of m anagem ent an d  w orking conditions 
in causing an d  alleviating stress is also considered in  some detail.

T he.fina l section, chapters eight and nine, looks at the pressures o f m odem -liv ing  an d  
emphasise the im portance o f prevention over treatm ent in m odem  m ed ic ine . D r. 
Melhuish gives as clear guidelines on how to modify our total lifestyle; stop sm oking, 
alcohol in m oderation, take exercise, have adequate sleep and relaxation , ea t properly  
and have routine m edical check-ups, in order to retain  good health . A t tim es th is ch ap te r 
brings to m ind a quote from Shaw, “If you avoid doing everything you enjoy, you m ay  live 
to be a hundred; o r  a t any rate  it will feel like it".

T his book is interesting, valuable and relevant to all those in  non-m anual occupations 
and whose working life is sedentary and dem anding. It is essential read ing  for m anagers 
and  employers whose role should extend to having some responsibility for the h ea lth  o f 
their employees. For all o f us, except those somewhat paranoid abou t health , th is is an  
enjoyable and  inform ative read.
Universtiy College, D ublin  T E R E S A  B R A N N IC K

Perspectives on S trategic M ark e tin g  M anagem ent, by R. A. K erin and  R. A. P etersen , 
2nd Edition, Allyn & Bacon, N ewton, Mass. 1983.

This collection of readings in  strategic m arketing indicates th a t textbook pub lishers an d  
authors are finally catching up  with the m ajor changes that have been tak ing  p lace  over 
the past five years. Strangely enough, the contents table for the book is alm ost as im p o r­
tan t as the content itself. Instead of the traditional structure one is accustom ed to  in  such 
books, Kerin and  Petersen have four sections entitled ‘In troducing S trategic M arke ting  
M anagem ent’, ‘Form ulating  the Investment Strategy’, ‘Form ulating  M anagem en t 
Strategy’ and ‘Assessment Im plem entation’. The selected readings are an excellen t an d
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very representative cross-section of w hat is best and  new in strategic m arketing  w ith its em ­
phasis on competitive analysis, the identification of alternative strategies for achieving dif­
ferential advantage in dynamic environments and  the em pirical testing of strategic action.

T his collection is in striking contrast to o ther recent readings texts such as Kotler and 
Cox or G uiltinan  and Paul* which, while m aking a token gesture to the m ajor advances in 
strategy of the  last several years, go on to conform  to the traditional functional m arketing 
m anagem ent form at. Kerin and Paul should be necessary reading for all senior m arketing 
executives and  certainly for graduate  students in m arketing. For academ ics who have 
struggled for several years now to pu t together their own selections o f student readings 
from  jou rna l sources on this topic the book will provide a welcome resource.
*P. K otler & K. Cox, Marketing Management & Strategy: A Reader revised edition, P ren­
tice H all, 1980.
J . P. G uiltinan  and G. W. Paul, Readings in Marketing Strategies & Programs, McGraw 
H ill, 1982.
University College, Dublin J O H N  A. M U R R A Y

A  P a ra d ig m  fo r M anagem ent In fo rm a tio n  Systems by Phillip Ein-Dor and  Eli Segev, 
P raeger Publishers, New York 1981, 287 p p ., £18.75 net. Sterling, in U .K . only.

T he  field o f information systems has been characterised by rap id  developm ent over the 
past tw enty years or so, the m ain catalyst in this context being the proliferation of 
com puter-based  systems. This text represents an attem pt by the authors to develop a 
parad igm  (appropriate dictionary definitions: exam ple, pa ttern , m ould) for M anagem ent 
In fo rm ation  Systems. It is a research-oriented work, and  presents the paradigm  as a series 
o f propositions, ninety-three in all. The propositions are m ainly concerned with relation­
ships betw een the values of specific independent variables and success/failure of M .I.S., 
e .g ., “ the g rea ter the degree of system integration, the greater the likelihood of M .I.S. 
success”. T h e  propositions are classified under seven m ain headings: — M .I.S. Environ­
m en t; Procedural Aspects o f M .I.S .; M .I.S. S tructure; M .I.S . and Senior Executives; 
M .I.S . Im plem entors; Users of M .I.S. and Fit of the M .I.S. I t will be seen th a t form idable 
problem s o f  m easurem ent exist if propositions o f this na tu re  are to be proved or disproved 
in  a rigorous m anner. T he authors do little m ore than  outline the m ain  issues in the 
selected propositions and provide a review of the relevant literatu re  in support or o ther­
wise.

T h is  book will be of little interest to. practitioners, b u t it is a useful addition to the 
lite ra tu re  from  a researcher’s point of view. A lthough the propositions are o f necessity sub­
jectively chosen, they do provide a comprehensive fram ework for M .I.S. research, and the 
list o f approxim ately three hundred  references is supported  by an  au thor index and  a sub­
je c t index. T h e  only disappointing feature of the book, in the reviewer’s opinion, is the 
scarcity o f m aterial relating to M .I.S. applications in specific functional areas. However, 
as the au thors conclude, the framework developed in this book is not a final p roduct... 
“new  variables may be unearthed, different partitions in to  subsystems may also prove 
useful, additional disciplines may be found applicable and emphases may change” . The 
book as it stands is a useful contribution to the generic body of knowledge known as 
M anagem ent Inform ation Systems.
University College, Dublin A N D R E W  J .  D EE G A N
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Incom es Policies, In f la tio n  a n d  R elative Pay b y j. L. Fallick and  R. F. E lliott, London: 
George Allen and  Unwin, 1981.
Incom es P o licy  by Robin E. J. Chater, Andrew Dean and R obert F. Elliott, Oxford: 
C larendon Press, 1981.

D esp ite  th e  re jec tio n  o f  incom es policies by the governm ents o f  ce rta in  
w estern  governm ents in  recen t years, and th e  d ifficulties w h ich  various o th e r  
g overnm en ts are cu rren tly  experiencing  in  gaining trad e  u n io n  co n sen t fo r 
w age re s tra in t, th e  lite ra tu re  concerned  w ith  incom es po lic ies is en joy ing  
so m eth in g  o f  a  boom . T he past few  years have w itnessed th e  p u b lic a tio n  o f 
n u m ero u s artic les and  books dealing w ith  a h o st o f im p o rta n t issues ra ised  by 
governm enta l a ttem p ts  to  regulate and  co n tro l th e  lab o u r m ark e t. S om e o f 
these  s tud ies  have focussed  on  developm ents in  p a rticu la r co u n trie s . O thers  
have a d o p te d  a com parative  o rien ta tio n  and perspective. A lw ays, how ever, 
th e  issues are th e  sam e: can  incom es policies be ju s tified  th eo re tica lly ?  H ow  
can  trad e  u n io n  co o p e ra tio n  be  secured? H ow  should such  po lic ies be  ad­
m in istered? A nd  h ow  effective have th ey  been?

The tw o  volum es review ed here  are a w elcom e co n tr ib u tio n  to  th e  c o n ­
tin u in g  debate  ab o u t m acro-econom ic policy goals and  in s tru m e n ts  in  ad ­
vanced in dustria lized  coun tries. A lthough  th ey  are qu ite  separa te  p u b lica tio n s , 
m uch  o f  the m a teria l is o f  a com p lem en tary  n a tu re , and certa in ly  b o th  boo k s 
are essen tia l reading fo r those  w ith  an  active in te rest in  th is  po licy  arena. T he  
volum es inc lude  b o th  th eo re tic a l and em pirical studies and  cover m o s t o f th e  
m a tte rs  a t th e  cen tre  o f  th e  incom es po licy  debate : th e  th eo re tic a l case fo r 
governm en t in te rv e n tio n  in  wage fix ing; th e  im pact o f  incom es po lic ies on  
th e  low -paid , the h igh-paid , private sec to r relativities, an d  pub lic-p rivate  
sec to r d iffe ren tia ls ; and  th e  p rob lem s o f  free-riding and o rg an iza tio n a l resis­
tan ce . W hile m ost o f th e  m ateria l co ncen tra tes  on  the po st-w ar ex p erien ce  of 
a single co u n try , B rita in , th e  questions addressed and th e  find ings reco rd ed , 
n a tu ra lly  enough , have a m u ch  w ider relevance and  app lica tion ;

T he firs t volum e, ed ited  by  Fallick  and  E llio tt, con ta ins n in e  ch ap te rs , all 
o f  th em  w ritte n  specially  fo r th is pub lica tion . The first ch ap te r by  M .J. A rtis  
p rovides a sh o rt, c ritical exam ina tion  o f  th e  various th eo re tica l g ro u n d s th a t  
have b een  em ployed  to  ju s tify  th e  use o f incom es policies. H e sum m arizes 
succinctly  th e  m a in  argum ents against governm en t in te rv en tio n  and co n c lu d es  
by suggesting th re e  w ays by  w hich  advocates o f  incom es po lic ies c an  re c o n ­
stru c t th e ir  case. T he  second  ch ap te r by  S.G.B. H enry discusses th e  e ffe c ts  o f 
incom es po licy  on  aggregate pay  in  B ritain . The chap te r h igh ligh ts th e  m e th o d o ­
logical p rob lem s associated  w ith  th e  econom etric  techn iques o f  p o licy  evalu ­
a tio n  th a t have been em p loyed  in  th e  past, surveys the m o s t re c e n t research  
in  th is field  and finally  p resen ts a new  app roach  fo r assessing th e  effec tiveness 
o f  incom es policies.

T he fo llow ing th ree  chap te rs  (3-5) supply  a detailed  d e sc rip tio n  o f  th e  
im p ac t o f  B ritish incom es po licies on  th e  private  and p u b lic  lab o u r m ark e ts . 
D om inating  these  s tud ies is th e  question  o f how  the  rep ea ted  in te rv e n tio n s  
and  po licy  c l  a ages have e ffec ted  pay  differen tials and re lativ ities. T h e re  is 
m uch  carefu l analysis and  a w ealth  o f  em pirical evidence, b u t ra th e r  li tt le  in  
th e  w ay  o f  strik ing ly  new  o r spectacu lar findings. The final c h a p te r  w ith  a 
specifically  B ritish  focus exam ines the  im p ac t o f  incom es po lic ies on th e  low - 
paid. Here R_ Steele dem o n s tra te s  clearly  th a t all the po lic ies since th e  m id- 
1960 ’s have failed  to  im prove th e  p osition  o f  th e  low -paid; an d  th is  d esp ite  
repea ted  a tte m p ts  du ring  these  years, by the  use o f  fla t-ra te  n o rm s, to  b ring  
ab o u t a m ore  egalitarian  wage stru c tu re . S teele’s conclusions are c o n firm e d



b y  C eri T hom as in  a chap te r o n  th e  sam e sub jec t in  th e  second  volum e.
M oving aw ay from  th e  B ritish co n tex t, th e  fo llow ing  tw o  chap te rs  (7 & 8) 

b riefly  exp lo re  th e  ro le and effectiveness o f  incom es po lic ies in  o th e r OECD 
co u n tries . Jo h n  Pencavel focusses u p o n  developm ents in  th e  U n ited  S tates, 
w hile Jo h n  A ddison surveys in  a b road-b rush  sty le  th e  experience  o f  eigh t 
E u ro p ean  countries — A ustria , F in land , F rance , G erm any , Ire land , the 
N eth erlan d s, N orway and Sw eden. T he final ch ap te r b y  th e  ed ito rs  a ttem p ts  
to  sum m arize the principal them es and  issues addressed in  th e  previous papers. 
T h e ir conclusion is a fairly standard  and  ra th e r negative one: som e k in d  o f  
incom es policy  is p re tty  w ell essential, y e t th ere  is little  evidence to  suggest 
th a t  incom es policies can reduce th e  ra te  o f  wage in f la tio n  in  th e  longer-term . 
F ew  w ou ld  p robably  wish to  d ispu te  th is ra th e r g loom y assessm ent.

T he second  co llection  o f papers, ed ited  by  C hater, D ean and  E llio tt, has 
a pu re ly  B ritish focus. T here is a sh o rt in tro d u c to ry  ch ap te r by  the  ed ito rs 
fo llow ed  b y  a review o f  policies o f  H ea th , W ilson and  C allaghan during  th e  
1970s w rit te n  by A ndrew  D ean. T his is basically a narra tiv e  acco u n t o f  w hat 
h ap p en ed  and  w hy, and  sets th e  scene fo r th e  rem ainder o f  th e  book .

T he  m ain  section  consists o f  five chap te rs g rouped  u n d e r th e  heading , ‘th e  
p ro b lem s raised  by incom es po licies’. T he chap te rs  here  deal w ith  the in s titu ­
tio n a l c o n te x t o f incom es policies, the  low -paid , th e  h igh-paid , th e  im p ac t o f 
incom es policies on  d ifferen tials and  th e  declin ing im p o rtan ce  o f  wage d rift. 
P erhaps th e  m ost in teresting  stu d y  in th is sec tion  is th a t  b y  R ob in  C hater on 
th e  d ifferen tia ls  question . A ccording to  th e  conven tiona l w isdom , based largely 
o n  s tud ies  using aggregate d a ta , fla t-ra te  pay  no rm s have h ad  little  e ffec t on 
th e  ex is ting  p a tte rn s o f  incom e d is trib u tio n  and , in  sp ite  o f  w hat one m ight 
have ex p ec ted , pay d ifferen tia ls have n o t been  seriously  d isrup ted . This view 
is challenged  by C hater. O n the basis o f  evidence accum ula ted  from  an 
engineering  case s tu d y , C hater d em onstra tes  th a t m u ch  o f  th e  com pression 
o f  d ifferen tia ls  experienced  in engineering during  th e  m id-1970s can be 
a tt r ib u te d  d irectly  to  th e  L abou r G o v ern m en t’s Social C o n tra c t and  the fla t- 
ra te  pay  norm s th a t w ere im posed  in  1975 and  to  a lesser e x te n t in  1976. 
N atu ra lly  such evidence casts d o u b ts  u p o n  th e  re liab ility  o f th e  findings 
gen era ted  from  previous research  based on  aggregate data .

T he  second  p art o f  th e  bo o k  con ta in s c o n tr ib u tio n s  from  fo u r leading 
eco n o m ic  com m en tato rs and  policy  activ ists in  w hich  th e y  a tte m p t, w ith  
vary ing  degrees o f analy tical rigour to  defend  th e ir  p a rticu la r a tt itu d e  tow ards 
incom es policies. There is a sp irited  defence  o f  such  policies by R o b e rt T ay lor, 
th e  L ab o u r C orrespondent o f  The O bserver th a t  w ou ld  w arm  th e  h ea rt o f 
any  b u d d in g  Social D em ocrat, o r ‘w e t’ conservative fo r th a t m a tte r . Sam uel 
B rittan  o f  The F inancial T im es, and  a leading m o n e ta ris t, crosses th e  ideo­
logical divide to  jo in  w ith  K en  Gill, a p ro m in en t M arx ist and  m em ber o f  th e  
TU C  G enera l C ouncil, to  d o cu m en t th e  evils o f incom es policies. A nd D erm o t 
G lynn  o f  th e  CBI struggles desperately  w ith  fac t, th e o ry  and  conscience to  
reach  a verd ict. I f  one is a f te r  a fa irly  rigo rous tre a tm e n t o f the  issues in ­
volved th e n  G lynn’s co n tr ib u tio n  is u n d o u b te d ly  th e  best. If , on  th e  o th e r 
h an d , o n e  enjoys polem ic th en  one could  do  little  b e tte r  th an  to  read  the 
c h a p te r  b y  Gill. His rem arkab le  claim , fo r exam p le , th a t  m any  people  o n  th e  
p o litica l le f t “ can n o t conceive o f  any  s ta te  po licy  w hich  will he lp  th e  wage 
ea rn e r”  provides th e  m ost dam ning  c o n d em n a tio n  o f th e  concep tua l ab ility  
and  v ision  o f  his fellow  travellers th a t I, fo r one , have ever read.

C ollectively  these tw o  volum es o f  essays fill m an y  o f  th e  gaps in  th e  lite r­
a tu re  on  B ritish incom es policies. T he essays are w ell w ritten , th e  em pirical
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data  clearly p re sen ted , and  b o th  boo k s con tain  a sh o rt, b u t u sefu l su b jec t 
index . T h ey  a re  n o t, o f  course, defin itive w orks. M uch research  still n eed s  to  
be done an d  one cou ld  well-envisage a th ird  volum e covering a range o f  sub ­
jec ts  e ith e r ignored  o r on ly  briefly  dealt w ith  in  these w orks. F o r  in s tan ce , 
there is a need  fo r fu r th e r  research dealing w ith  th e  im p ac t o f  incom es 
policies on tra d e  u n io n  o rgan ization , m ilitancy  and bargaining s tra teg ies; th e  
p rob lem  o f  ex cep tions and  special cases; th e  role and  effectiveness o f  sanc­
tions; th e  tran s itio n  perio d  from  vo lu n ta ry  o r s ta tu to ry  re s tra in t to  free  co l­
lective bargain ing; a lte rnative  types o f incom es policies and  so fo r th . F o r  
those  w ho  see n o  a lte rna tive  b u t to  have som e k ind  o f  incom es p o licy , m uch  
w ork  rem a in s to  be done.

N uffie ld  College, O xford  JO N A T H A N  B O S T O N

Stagflation  VoLnme 1 —  W age-F ixing by J. E. Meade, George Allen and  U nw in, 1982.

“W age-Fixing” is th e  first o f  tw o volum es by P rofessor Jam es M eade’s C am ­
bridge U niversity  research  group addressed to  the  rem ed y  o f  s tag fla tio n  in  
th e  UK eco n o m y . In  it , Professor M eade in itia lly  exp lo res th e  causes o f  th e  
cu rren tly  co-existing  h igh levels o f in fla tio n  and unem p lo y m en t. A  co rrec tiv e  
stra tegy  is th en  o u tlin ed  w hich involves new  d irections fo r financial po lic ies 
and  wage d e te rm in a tio n  policy. T he m ajo r p art o f th e  volum e is d ev o ted  to  
an eco n o m ic  and adm in istra tive  analysis o f app rop ria te  re fo rm s in  th e  wage- 
fix ing system . T he m in u tae  o f  th e  p referred  financial po lic ies are le f t to  th e  
second  volum e.

T he s ta rtin g -p o in t o f  th e  argum ent is th a t stag fla tion  has been  caused  b y  
th e  co m b in a tio n  o f  tw o  factors. F irs t, g roups in  soc ie ty , in  p a rtic u la r  wage 
earners, have a im ed to  raise their real living standards to  levels ab o v e  those  
w hich the com para tive ly  slow g row th  o f  the UK econom y  has been  ab le  to  
a ffo rd . R ising u n it costs have resu lted . Second , K eynesian  financial po lic ies , 
designed to  expand  to ta l m oney ex p en d itu re  to  pu rchase all goods a n d  ser­
vices p ro d u ced  by a fu lly -em ployed  lab o u r force a t p rices w hich co v er costs, 
have led  to  price in fla tio n . The consequen t fru stra tio n  o f  real in co m e  ob jec­
tives o f  sec tions o f  soc ie ty  has th rea ten ed  to  cause a p rice  exp losion . G o v e rn ­
m en ts have th e re fo re  been  faced w ith  ex trem ely  high in f la tio n  o r  u n e m p lo y ­
m en t o r  a m ix tu re  o f  th e  tw o.

T he o rth o d o x  K eynesian  response has been  to  use dem an d -m an ag em en t 
policies to  a tta in  fu ll em p loym en t, and incom es policies to  c o n tro l in f la tio n . 
M eade ob jec ts to  th is assignm ent o n  th ree  grounds. T he  cen tra lised  a n d  in ­
flexible m o d e  o f  incom es policy opera tion  — necessary  to  co n s tra in  real 
incom es in  tig h t lab o u r m arkets — hinders the red is tr ib u tio n  o f  la b o u r  by  
m ark e t signals. B ureaucra tic  con tro ls are also seen as u n accep tab le . In a d d it io n , 
th e  a llo ca tio n  o f  responsib ility  fo r in fla tion  to  w age-earners is deem ed  in ­
ap p ro p ria te .

In s tead , M eade p ro p o ses a reversal o f  th e  policy-assignm ent ru le. F in an c ia l 
policies w ould  be d irec ted  a t in fla tion , and wage po lic ies w ou ld  fo c u s  o n  
em p lo y m en t targets. M ore precisely, M eade advocates th a t  m oney  e x p e n d itu re  
should  be k e p t on a s teady  pa th , and  w age-fixing should  be  re fo rm ed .

The w age-fixing p o licy  is derived from  an analysis o f  th e  aspects o f  c u rre n t 
pay d e te rm in a tio n  p rac tices  w hich cause h igher in fla tio n  and  u n e m p lo y m e n t 
than  need  o ccu r u n d e r a regim e o f  con tro lled  m oney  ex p en d itu re  g ro w th .



A n o rm  fo r pay rises w ould  be  announced  b y  a cen tra l b o d y , reflec ting  the  
p lanned  g row th  in m oney  expenditu res . C ollective bargain ing  w ould  th e n  take  
place be tw een  em ployers and un ions w ith  th e  o b jec t o f  se ttling  wage increases 
w hich  w ou ld  p rom o te  em p loym en t in  th e  re levan t su b sec to r o f  th e  econom y . 
T hus, in  subsectors w here there  was an excess supp ly  o f  labour, pay  rises 
w ould  be below  th e  norm  (b u t w ould n o t be negative); con trariw ise , excess 
lab o u r dem and  w ould lead  to  increases above th e  no rm .

C om pliance w ould be fo s te red  in fo u r w ays. F irs t, ag reem en t by th e  parties  
to  pay  de te rm in a tio n  w ould  be  sought. S econd , n eg o tia to rs  w ould  be faced  
w ith  g rea te r u nem ploym en t if  they  o p ted  fo r  increases u n w arran ted  b y  th e  
e m p lo y m en t p rom o tion  crite rion . T hird , th ere  w ould  be a system  o f  single­
o ffe r “ n o t-qu ite -com pu lso ry” a rb itra tio n  w hich  w ould  encourage  and  en force 
ap p ro p ria te  increases. In  th e  event o f non -agreem en t, a p a rty  to  neg o tia tio n s 
could  re fe r the  m a tte r to  a single standing  a rb itra l b o dy . O n th e  basis o f  the 
n o rm , th e  pay  dete rm ina tion  crite rion , and  ra te s  in  com parab le  occupa tions, 
th e  body  w ould  m ake an  aw ard correspond ing  to  e ith e r th e  last o ffe r o r  th e  
last claim . Sanctions w ould  be  levied to  secure im p lem en ta tio n , if  need  be. 
F o u r th , th e re  w ould be a b a tte ry  o f aux ilia ry  policies to  increase th e  co m ­
petitiveness and efficiency o f th e  labou r m a rk e t, w ith  th e  in te n tio n  o f s tim u­
la ting  th e  ad o p tio n  o f the  new  pay d e te rm in a tio n  crite rion . E m ployers’ 
m on o p o lis tic  and m onopson istic  pow ers w ou ld  be  cu rta iled  by a range o f 
devices. W hilst the role o f  trad e  un ions in  an  im p erfec tly  com petitive  w orld  
w ou ld  be recognised, th e ir bargaining pow er w ou ld  be cu rbed  by legal re fo rm , 
in  pa rticu la r, the preclusion  o f  the p re -en try  closed sh o p ; by  abandon ing  
policies designed to  m ain ta in  relativ ities fo r n o n -econom ic  reasons; and  by 
re s tru c tu rin g  unions so th a t th ere  w ould  be one u n io n  fo r each em ployer. 
W orker co-operatives w ould  also be encouraged  so th a t w orkers w ould  be less 
p ro n e  to  exercise the ir m onopo lis tic  pow ers. F ina lly , th e  w heels o f  th e  lab o u r 
m a rk e t w o u ld  be oiled by aid ing m obility  and  re fo rm ing  th e  u n em p lo y m en t 
ben efit system  so th a t th e  cost o f  m o b ility  and  em p lo y m en t w ou ld  be low er 
and  th ere  w ould  be a correspondingly  g rea ter incen tive  to  use th e  em p lo y m en t 
s itu a tio n  to  fix pay increases.

M eade’s analysis and recom m endations rep re sen t a stim u la ting  a tte m p t to  
grapple w ith  the econom ic and  adm in istra tive  fea tu res  o f  m odern  UK pay 
d e te rm in a tio n  w hich c o n tr ib u te  to  wage in f la tio n  and  unem p lo y m en t. T he 
coverage o f  th e  book  is w ide-ranging, and th e  a rg u m en t is logical and  generally  
tigh t, even if  bereft o f de ta iled  references. N o tw ith s tan d in g  th is, th e  reader 
is le ft u n su re  w hether th e  w age-fixing po licy  w ould  achieve th e  in tended  
e m p lo y m en t effects. Indeed , th e  conven tional K eynesian  s tra tegy  in c o rp o ra t­
ing  incom es policy m ight be th o u g h t to  be p o te n tia lly  m ore  successful.

T he p rim ary  concern  is th a t the w age-fixing refo rm s w ould  p rob ab ly  n o t 
be resp ec ted  by nego tia to rs. A greem ent w o u ld  be h igh ly  un like ly . M eade ad ­
m its th e  d ifficu lties o f  securing consen t, b u t ex p lic itly  om its  considera tion  o f  
th e  po litics involved in  achieving suppo rt. In  fa c t, in  dealing  only  w ith  the eco­
nom ic  and  adm inistra tive facets o f th e  so lu tio n  to  co u n te r in g  and con tro lling  
wage in f la tio n , the w age-fixing policy is n o t designed w ith  th e  o b jec t in m ind  
o f  gaining su ppo rt. F u n d am en ta lly , it  is very  un like ly  th a t  bargainers w ould  
assen t to  a sw itch to  th e  em p lo y m en t p ro m o tio n  c rite rion . A greem ent by 
u n io n s to  su rrender th e  estab lished  crite ria  o f  th e  cost o f  living and com ­
parab ility  w ould  be d ifficu lt to  achieve because th e  low er increases in  m any 
cases w ou ld  appear to  in fringe the ir m em b ers’ in te res ts ; any benefits  fo r 
em p lo y m en t levels w ould  be hard  to  id en tify  in  th e  bargaining s itua tion .
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M oreover, th e  auxiliary  policies, w hich include several m easures w hich  th rea ten  
th e  p o w er base o f  un ions, w ould hard ly  be conducive to  an a tm o sp h ere  recep ­
tive to  v o lu n ta ry  refo rm s and res tra in t by pay bargaining. T he p ro b lem  o f  
o b ta in ing  consen t, particu la rly  to  criteria y ield ing u n eq u a l pay  increases, is 
am ply  illu s tra ted  by  th e  recen t h is to ry  o f pay de te rm in a tio n  in  B rita in . In  
b o th  1974  and  1979 pay  policies collapsed partly  because o f  a lack  o f  co m ­
pliance. O ne cause fo r co m p la in t had  been th a t estab lished  re lativ ities h ad  been  
upset. F u r th e r , w hen  agreem en t was secured in the re c e n t p ast, as in  Phases 1 
and  2 (1 975 -77 ), a necessary  cond ition  was th a t the sam e lim it app lied  to  all 
an d , fu r th e rm o re , leaned  tow ards equal m o n ey  increases.

N or w ou ld  th e  various stim uli to  com pliance have a sign ifican t e ffec t on 
bargain ing  behaviour. T he  th rea t o f u nem ploym en t w ou ld  n o t  be su ffic ien t. 
T he UK experience  since 1979 o f  m oneta ry  policy in  th e  private  sec to r and  
cash lim its  in th e  pub lic  sec to r show s th a t a lthough  an  e lem en t o f  a trad e -o ff  
be tw een  jo b s  and  pay  rises is in tro d u ced , un ions are n o t  p rep ared  to  grea tly  
scale-dow n claim s in  view  o f  th e  u n certa in ty  su rround ing  th e  precise  em p lo y ­
m en t im plica tions. T he a rb itra tio n  process m ight conceivably  induce  or com ­
pel som e se ttlem en ts  to  be close to  th e  desired level, b u t  i t  w ou ld  n o t  p reven t 
em ployers an d  u n io n s  agreeing to  pay  increases on th e  basis o f  o th e r  crite ria  
if  they  so desired. T he  aux iliary  policies w ould increase co m p e titio n  b u t w ould  
still leave n ego tia to rs  w ith  a range o f  pay op tions. Som e p roposa ls, such as 
th e  spread o f  co-operatives and  th e  re-organisation o f  u n ions , w ou ld  be h a rd  
to  im p lem en t. T he legal res tra in ts  on  trade  unions w ou ld  p ro b ab ly  be  o f  no  
m ore th a n  m arginal in fluence: em ployers w ould  no  d o u b t c o n tin u e  to  be 
loa the  to  use th e  law  fo r fear o f  prejudicing the to n e  o f  th e ir  in d u s tria l 
relations.

A second  area fo r concern  is th e  practicalities o f  th e  o p e ra tio n  o f  the  
policy . F irs t, n eg o tia to rs  w ould  have n o  clear n o tio n  o f  th e  pay  rises th a t  
w ould  be  apposite . In  particu la r, th ey  w ould  be u n c e rta in  ab o u t th e  price 
e lastic ity  o f  th e  supp ly  o f  labour. M eade gives no  guidance: he  m ere ly  sta tes 
th a t th e  varia tion  o f  rises a round  the  norm  need  n o t be large. S econd ly , pay  
increases ou ts ide  p rin c ip a l se ttlem en ts, fo r exam ple to  recom pense  overtim e 
and  o u tp u t increases u n d e r  paym ent-by-resu lts schem es, cou ld  p re ju d ice  the  
effec t o f  a co rrec tly -im p lem en ted  em p loym en t p ro m o tio n  c rite r io n  in  the  
prim ary  n eg o tia tions. N o rem edy is apparen t. If o ffse ts  w ere m ade  in  m ain  
se ttlem en ts, th e re  w ou ld  be a d e te rren t to  w orking h a rd e r  o r longer. T h ird ly , 
the  w elter o f  n o n -pay  fac to rs p e rtin en t to  job -choice decisions — n o t  all o f 
w hich w ould  be a ffec ted  by the  auxiliary  policies — m igh t p rev en t th e  desired  
rea lloca tion  o f  lab o u r fo llow ing a small change in  pay re lativ ities.

I f  the  M eade po licy  was im plem ented  and  respected , it  w ou ld  p ro b ab ly  
lead  to  a m ore e ff ic ien t d is trib u tio n  o f labou r th an  u n d e r  a  c o n v en tio n a l 
incom es po licy  w ith  a standard ised  lim it. B ut, tak ing  acco u n t o f  po litica l 
realities, th e  p ro sp ec ts  are reversed. F o r the reasons given above, co m p lian ce  
w ith  th e  M eade po licy  w ould  p robab ly  n o t be seen. In  co n tra s t, a t  leas t in  
th e  sh o rt run , it  is likely  th a t pay policies could  be agreed o r im p o sed  by 
legislation  or ad m in is tra tive  fiat. L abou r a llocation  m ig h t n o t be  an y  m ore  
e ffic ien tly  d is trib u ted  across sectors than  u n d er a f lo u te d  M eade p o licy  b u t 
th e  level o f  u n em p lo y m en t and wage in fla tio n  w ould p ro b a b ly  be low er.

F u rth e r, i t  is n o t ce rta in  th a t th e  o th e r argum ents against in co m es po licy  
s tand  sc ru tin y . I t is tru e  th a t the m on ito ring  and v e ttin g  o f p ay  policies 
m ight req u ire  a cen tra lised  bureaucracy , b u t there is n o  reason  to  suppose  
th a t  it w ou ld  be re latively  m ore ineffic ien t than  a decen tra lised  sy s tem  of



se lf-regu lation  as in  th e  M eade proposals. Indeed , c o n tro l m igh t w ell be m ore  
effective an d  m ight involve the em p lo y m en t o f  few er h u m an  and  o th e r  re ­
sources th a n  a decentralised  policy w hich  obliges n ego tia to rs  in  ind iv idual 
bargain ing u n its  to  spend tim e and  m oney  assessing p ro d u c t and  lab o u r m ar­
ke ts  and  ra tes  paid in  com parable un its. F ina lly , th ere  is no  necessity  fo r 
w age-earners to  have to  accep t responsib ility  fo r  em p lo y m en t ra th e r  th a n  in ­
fla tio n ; hence  the o rth o d o x  K eynesian stra teg y  is n o t  in fe rio r on  these 
g rounds.

In  sp ite  o f  these criticism s, th e  book  m akes a very valuable c o n tr ib u tio n  to  
th e  d eb a te  over wages policies. This is achieved n o t  alone b y  th e  c o n te n t b u t 
also by  th e  clear s tru c tu re  and  readable sty le  ad o p ted .
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