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1. Business Value and Stopping Projects 



 

Page 3 

2. Why is it important to stop projects? 
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1. Focus on business value alignment and 
realization 
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2. Ensure there is good governance 

3. Communication and transparency is vital 

4. Stakeholder management is key 
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5. Develop a value culture that supports 
learning and innovation 

What you can do about Project Escalation IT-CMFCritical Capabilities to Reference

Focus on business value alignment and realization Benefits Assessment and Realization, Portfolio Planning 
and Prioritization, Programme and Project Management, 
andPortfolioManagement 

Ensure there is good governance IT Leadership and Governance, Programme and Project 
Management, andBenefits Assessment andRealization

Communication and transparency is vital IT Leadership and Governance, Portfolio Management, 
andBenefitsAssessment and Realization 

Stakeholder management is key Benefits Assessment and Realization, People Asset 
Management, andProgramme and Project Management

Develop a value culture that supports learning and 
innovation 

Benefits Assessment and Realization, and Innovation 
Management
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